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Doanh nghiép cua ching toi .
Chung t6i dua su d8i méi vao ing dung thuc tién cho thé gidi.

Chung t6i hgp téc véi cac doanh nghiép, chinh phii va céc t6 chiic da phuang dé khai phé céc thi trudng mdi, thic ddy thanh cong thugng mai va tao
ra cac gidi phap gop phan nang tam vi thé nhan loai.

Doi ngli da nganh clia ching t6i bao gém céc nha phan tich dia chinh tri, chuyén gia vé quy dinh, chién lugc gia truyén théng, cling nhu cac nha kinh
té, k¥ su, bac si va nha khoa hoc.

Chung t6i k&t hgp chuyén mén thuc tién trén khdp moi khu vuc véi kién thitc chuyén sau, cho phép chiing ti vugt ra ngoai pham vi tu van thong
thudng dé thiét k& va thuc hién céc chién lugc tdo bao, toan dién, giip ban phat trién bén viing va tao ra tdc déng y nghia cho xa hdi.

Chiing téi gitp cac t8 chifc day tham vong bién y tudng thanh két qua thuc té€ mét cach nhanh chéng va dit khoat. Cho du ban dang ma réng sang
thi trudng mdi, ra mat cac gidi phédp mdi hay gidi quyét cac thach thirc toan cau, ching téi déu két hgp kién thirc thugng mai, phan tich chinh séch
cdng va quy dinh, cing mang ludi quan hé siu rong dé gilp ban tién budc mét cach tu tin va rd rang.

Tim hiéu thém tai day:

Han ché s dung chung: Bai thuyét trinh nay dudc Access Partnership chuan bi cho Amazon. Ching t6i khdng cé nghia vu chdm séc déi vdi bat ky cé
nhan hoc t6 chirc ndo khéc. Bai thuyét trinh nay dugc chuan bi nham muc dich phan tich tinh hinh xuat khau va xuat khau thuong mai dién t{ tai Viét
Nam. T4t ca thong tin trong bai thuyét trinh nay déu do Access Partnership thu thap hodc udc tinh dua trén ca thong tin déc quyén va thong tin cdng
khai. Amazon khéng cung cép thém bat ky dir liéu nao, cling nhu khdng xac nhan bat ky udc tinh nao dudc dua ra trong béao cdo nay. Trudng hgp
thong tin dugc |8y tir cdc ngudn bén thir ba, nguén dé sé dugc ghi ro.

Ban quyén © 2026. Thong tin trong tai liéu nay thudc s& hiru ctia AA Access Partnership Limited va dugc cung cap vdi diéu kién khong dugc sao
chép, cho muan, tiét I truc ti€p hodc gian ti€p, cling nhu khéng dudc st dung cho bat ky muc dich nao khac ngoai muc dich da dugc néu rd khi cung
cap.
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Xuat khau thuong mai dién tur:
bong luc tang trudng mdi cho nganh noi ¢
that va thai trang tai Viét Nam

Vi sao dé ndi that va thdi trang lai quan trong ddi v3i xuat khau cda Viét Nam?

D6 ndi that va thai trang la xuong séng clia nén kinh t& xuat khdu Viét Nam, két hop gilrta co s& san xuat 18n, tay
nghé thi cdng vuot trdi va viéc 'ng dung ngdy cang nhiéu céc cdng cu ky thuit sé cho thuong mai toan cau.' La
hai trong s& nhirng mat hang tiéu dung xuat khau I8n nhat clia Viét Nam, cdc nganh nay mang dén cho céc doanh
nghiép vimo, vira va nhd (MSME) Viét Nam ca hdi déng ké dé tadng trudng xuét khau théng qua thuong mai dién tur.

Thuong mai dién tir du kién sé thic day tang trudng xuat khau cac san pham ndi that va
thdi trang nhanh hon gap 2-5 1an so vé&i xuat khau tdng thé

Gia tri xudt khdu Gia tri xudtkhdu  CAGR cua gid tri CAGR cua gia tri xuat
tong thé?, 2024, tdng thé, 2029, xuat khau téng khau thuong mai dién tu?,
Danh muc nghin ty déng nghin ty déng thé, 2024-29 2024-29 ) )
@ Thai trang 1.661 2137 5% 26%
@ NJi that 343 540 9% 20%

Xuét khau thuong mai dién tir dang 1am thay ddi cach thirc cdc doanh nghiép
MSME nganh ndi that va thgi trang Viét Nam md& réng quy mé toan cau

Piém dén xuat khau chinh

cac doanh nghiép MSME cac doanh nghiép MSME cho
., §) cho biét xuét khau thuong ., § biétrang viéc tham gia thuang E= Hoa Ky
93% mai dién tir dong vai tro 93% mai dién tr da giup ho ndng _— .
thiét yé&u cho tang truéng cao kha nang canh tranh so Si= Yuong quéc Anh
trong tuang lai cia ho v@i cac doanh nghiép 16n hon Trung Quéc

Tuy nhién, hién nay cac doanh nghiép MSME dang phai d6i mat véi nhiéu rao can trong
viéc xuat khau thdng qua thuong mai dién tir
Nhifng rao can chinh ma céc doanh nghiép MSME trong linh vuc NOI THAT va THOI TRANG phai d8i mat

’é’ 1. Chi phi logistics xuyén bién gidi cao
F« 2. Nadm bt cac quy dinh phirc tap va thay déi lién tuc tai cac diém dén xuat khau

Céc bién phap chinh sach nham khai thac co hdi xuat khau thuong mai dién tir

Céc khodn tai trg cta chinh pha dé trg x®a Phai hgp giira chinh phi va doanh nghiép nham
cap chi phi logistics 22" néng cao nhan thirc vé cac diém dén xuat khau
Céc budi dao tao vé tudn thd sadn pham Eﬁg Cac nguon tai liéu truc tuyén vé xuat

va cac yéu cau chiing nhan kh&u thuong mai dién tir (vi du: cac khda

hoc truc tuyén, cdng cu hé trg xuat khau)

1 Cac mat hang thoi trang bao gdm quan 4o, gidy dép va céac phu kién deo duoc khac. Cac san phadm dd ndi that bao gdm céc vat dung chirc néng trong gia dinh ding dé ngdi, ngu, cét db va lam bé mét hé tro.
Gia tri xuat khau téng thé bao gébm gia trj clia tit ca cac hoat dong van chuyén san pham, bao gém ca mé hinh tir doanh nghiép dén nguoi tiéu dung (B2C) va tir doanh nghiép dén doanh nghiép (B2B), dwoc
2 thuwc hién thong qua ca kénh thwong mai dién t& va phi thwong mai dién ti.
Téc d6 tang trudng dw kién cho xuét khdu thwong ma‘i dién tlr B2C cua Viét Nam du:qc rit ra tir khdo sat nam 2025 clia Access Partnership voi 150 doanh nghiép MSME trong linh vire ndi that va 150 doanh
3 nghiép MSME trong linh virc thoi trang tai Viét Nam vé dy bao tang trudng doanh so ban hang thwong mai dién tlr B2C xuyén bién gioi trong nam nam téi.
Ngudn: Phan tich ctia Access Partnership; Khao sat clia Access Partnership v&i 150 doanh nghiép MSME tai Viét Nam tham gia thwong mai dién tir san pham noi thét va 150 doanh nghiép MSME tham gia
thwong mai dién t&r san pham thoi trang.



1. Viét Nam dan dau thé gigi trong linh
vuc xuat khau dd ndi that va thdi trang

Su vuon 1én cla Viét Nam trd thanh mét nha xuat khau I8n toan cau la két qua clia qua trinh cai céch kinh té
bén viing, ndng luc san xuat ngay cang tang va su tham gia sdu rong hon vao thuong mai quéc té€. Cai cach Dai
Mdi da tu do hda thuang mai va két ndi nganh san xuat ctia Viét Nam vdi chudi gia tri toan cau.* Hon nita, mot
loat cac hiép dinh thuong mai da md rong kha nang ti€p can thi trudng nudc ngoai va khuyén khich cac nha san
xuét da quéc gia thiét Iap cd s& sdn xuat tai quéc gia nay.® Trong béi cdnh chudi cung ng toan ciu ngay cang
da dang, Viét Nam d& chiém linh mét phan ngay cang I8n trong xuét kh&u toan cau bang cach tadn dung nguén
tai nguyén thién nhién déi dao nhu go, luc lugng lao déng ngay cang am hiéu cdng nghé, chi philao déng canh
tranh va moi trudng chinh sach 6n dinh.°

Xay dung trén nén tang nay, Viét Nam da phat trién Igi thé canh tranh trong xuat khiu d6 néi that va thai trang,
hién nam trong top ba nudc xuat khgu dé ndi that gb va quan o hang dau thé gidi” Cac cum cong nghiép tai
céc tinh Binh Duong, Déng Nai va Binh Dinh két hgp nghé th cong truyén thong Viét Nam véi nang luc san xuat
hién dai, cho phép xuat khdu dé gb ndi that ctia Viét Nam vdi quy mé 18n. Bén canh dd, cac thuong hiéu hang
dau thé gidi nhu Nike cling nhap khdu mét phan dang ké giay dép va quan 4o tir Viét Nam, khang dinh thé manh
cla qudc gia nay trong cac phan khic trén.®

4 Vo Tri Thanh (2020), Viet Nam: Transition to a Social-Oriented Market Economy (Viét Nam: Chuyén tiép sang mot nén kinh té thi treong thién hwéng xa héi). Truy cap tai: https:/www.eria.org/uploads/8_
ch_4-Transition-to-Social-Oriented-Market-Economy.pdf

5 Cac ngudn bao gém: World Trade Organization (n.d.), “Viet Nam.” (Té chirc Thuwong mai Thé gi¢i (khéng ghi ngay), “Viét Nam”) Truy cap tai: htps://www.wto.org/english/thewto_e/acc_e/a1_vietnam_e.
htm; Banh et al. (2024), The Future Factory of the World: Is Vietnam Ready? (Banh va cong su (2024), Nha may tuong lai clia thé gidi: Vit Nam da sé&n sang chwa?). Truy cap tai: https:/lkyspp.nus.edu.
sg/docs/default-source/aci/acirp202417.pdf

6 Céac ngudn bao gdbm: BBC (2024), “Doi Moi: Vietnam’s economic miracle.” (BBC (2024), “Déi Méi: Ky tich kinh té clia Viét Nam”) Cé s&n: https:/www.bbc.com/audio/play/w3ct745y; VieGo Global (2024),
“An introduction to Vietnam wooden furniture market (Part 1).” (VieGo Global (2024), “Giéi thiéu thj trwéng dd noi thét gé clia Viét Nam (Phan 1)”) Truy cap tai: https://viegoglobal.com/an-introduction-
to-vietnam-wooden-furniture-market-part-1/; NIC (2023), Vietnam Innovation & Tech Investment Report 2023 (NIC (2023), Béo cao d6i méi & dau tw cong nghé clia Viét Nam nam 2023). Truy cap tai:
https://nic.gov.vn/img/wpuploads/2023/04/ENG_Vietnam-Innovation-Tech-Investment-Report2023_final.pdf; MOIT (2022), “Vietnam’s Timber Industry: Overview, Challenges, and Opportunities for Foreign
Investors.” (Bd Cong thwong (2022), “Nganh cong nghiép gb clia Viét Nam: Tdng quan, thach thirc va co hdi cho cac nha dau tw nwéic ngoai”) Truy cap tai: https://vntr.moit.gov.vn/news/vietnams-timber-
industry-overview-challenges-and-opportunities-for-foreign-investors

Céac mat hang thoi trang bao gdm quén 4o, gidy dép va cac phy kién deo duoc khac. Cac san phdm dd ndi that bao gdbm céc vat dung chirc néng trong gia dinh dung dé ngdi, ngu, cat do va lam bé mat
hd trg. Cac danh muyc san phdm nay duoc Iwa chon dua trén tdm quan trong clia chiing déi véi xuat khau hang tiéu ding cla Viét Nam va tiém nang thic day xuét khau thuwong mai dién tir. Cac tiéu
danh myc khac nhau trong ca hai déu dwoc dé cap dwdi cac nhdm Ién hon la thei trang va noi thét, trir khi co ghi chu khac. Cac ngudn bao gébm: World Trade Organization (n.d.), “Viet Nam.” (Té chirc
Thwong mai Thé gi6i (khdng ghi ngay), “Viét Nam”) Truy cap tai: https://www.wto.org/english/thewto_e/acc_e/a1_vietnam_e.htm; Banh et al. (2024), The Future Factory of the World: Is Vietnam Ready?
(Banh va cong s (2024), Nha may twong lai clia thé gioi: Viet Nam da san sang chwa?). Truy cap tai: https:/Ikyspp.nus.edu.sg/docs/default-source/aci/acirp202417.pdf Cac ngudn bao gébm: World
Bank (n.d.), “Manufacturing, value added (% of GDP) — Vietnam.” (Ngan hang Thé giéi (khong ghi ngay), “San xuét, gia tri gia tang (% GDP) - Viét Nam”) Truy cap tai: https:/data.worldbank.org/indicator/
NV.IND.MANF.ZS?locations=VN; WTO Center (2024), “Integration positions Vietnam as key part of global supply chain.” (Trung tam WTO (2024), “Sw hdi nhap giip Viét Nam tr& thanh mot phan quan
trong clia chudi cung (rng toan cau.”) Truy cap tai: https:/wtocenter.vn/rcep-market/27000-integration-positions-vietnam-as-key-part-of-global-supply-chain; USDA Foreign Agricultural Service (2020),
Vietnam Wood Processing Industry (Co' quan Dich vu Néng nghiép Nwéc ngoai clia USDA (2020), Nganh cong nghiép xt ly g6 clia Viét Nam). Truy cap tai: https:/apps.fas.usda.gov/newgainapi/api/
Report/DownloadReportByFileName?fileName=Vietnam+Wood+Processing+Industry_Ho+Chi+Minh+City_Vietnam_06-11-2020

s Céac ngudn bao gbm: World Bank (n.d.), “Manufacturing, value added (% of GDP) — Vietnam.” (Ngan hang Thé gi¢i (khdng ghi ngay), “San xuét, gia tri gia tang (% GDP) - Viét Nam”) Truy cp tai: https:/
data.worldbank.org/indicator/NV.IND.MANF.ZS?locations=VN; WTO Center (2024), “Integration positions Vietnam as key part of global supply chain.” (Trung tam WTO (2024), “Sw hdi nhap giup Viét
Nam tr& thanh mét phan quan trong clia chudi cung (rng toan cau.”) Truy cap tai: https://wtocenter.vn/rcep-market/27000-integration-positions-vietnam-as-key-part-of-global-supply-chain; USDA Foreign
Agricultural Service (2020), Vietnam Wood Processing Industry (Co' quan Dich vu Néng nghiép Nuéc ngoai clia USDA (2020), Nganh céng nghiép x( ly gb clia Viét Nam). Truy cép tai: https:/apps.fas.
usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Vietnam+Wood+Processing+Industry_Ho+Chi+Minh+City_Vietnam_06-11-2020
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https://viegoglobal.com/an-introduction-to-vietnam-wooden-furniture-market-part-1/
https://nic.gov.vn/img/wpuploads/2023/04/ENG_Vietnam-Innovation-Tech-Investment-Report2023_final.pdf
https://vntr.moit.gov.vn/news/vietnams-timber-industry-overview-challenges-and-opportunities-for-foreign-investors
https://vntr.moit.gov.vn/news/vietnams-timber-industry-overview-challenges-and-opportunities-for-foreign-investors
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https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Vietnam+Wood+Processing+Industry_Ho+Chi+Minh+City_Vietnam_06-11-2020
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Vietnam+Wood+Processing+Industry_Ho+Chi+Minh+City_Vietnam_06-11-2020
https://data.worldbank.org/indicator/NV.IND.MANF.ZS?locations=VN
https://data.worldbank.org/indicator/NV.IND.MANF.ZS?locations=VN
https://wtocenter.vn/rcep-market/27000-integration-positions-vietnam-as-key-part-of-global-supply-chain
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Vietnam+Wood+Processing+Industry_Ho+Chi+Minh+City_Vietnam_06-11-2020
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Vietnam+Wood+Processing+Industry_Ho+Chi+Minh+City_Vietnam_06-11-2020

Nén tang san xuat manh mé cua Viét Nam cé thé dudc khai thac hon nira thdng qua su phat trién nhanh chéng
cla thuong mai dién tlr, véi téng gia tri hang héa giao dich (GMV) thuong mai dién tir ctia ca nude du kién tang
trudng 18% moi ndm vao ndm 2024.° Cung v4i su gia tdng manh mé ty & sir dung Internet va viéc ing dung céc
cdng cu ky thuat sé trong céc doanh nghiép xuét khau, su bung né nay da dua thuong mai dién tl trd thanh
dong luc tang trudng ti€p theo cho cac nganh cong nghiép xuat khau cua Viét Nam, déc biét la nganh ndi that
va thai trang.’® Nhirng tién b trong logistics xuyén bién gidi, thiét ké mé-dun va khau giao hang cudi cung dang
gilp viéc xuat khdu dé ndi that truc tuyén ngay cang kha thi, trong khi cdc nén tang ky thuét sé cho phép cac
nha san xuat thai trang nhanh chéng dép ing cac xu hudéng toan cau dang thay déi."" Do d6, dé ndi that va thai
trang da tra thanh tru cot clia nén kinh té€ xuat khau Viét Nam, dugc thic day bdi co sa san xuat I18n, tay nghé
thd cdng vuot trdi va viéc iing dung ngay cang nhiéu céc cdng cu ky thuat s6 trong thuang mai toan cau. Bang
céch tan dung thuong mai dién tlr cho xuat khau, cadc doanh nghiép vi mé, vira va nhd (MSME) clia Viét Nam cé
vi thé t6t dé duy tri va ma rong vi thé dan déau cuia Viét Nam trong linh vuc xuat khdu dé ndi that va thai trang
trong nhirng nam téi.

9 Google, Temasek, and Bain & Company (2024), e-Conomy SEA 2024 Report (Google, Temasek va Bain & Company (2024), Bao c&o kinh té Dong Nam A nam 2024). Truy cap tai: https:/www.temasek.
com.sg/content/dam/temasek-corporate/news-and-views/resources/reports/e_Conomy_SEA_2024_report.pdf
0 Céc ngudn bao gém: World Bank (2024), “Individuals Using the Internet (% of Population) — Vietnam.” (Ngan hang Thé giéi (2024), “Céc ca nhan st dung Internet (% dan s) - Viét Nam”) Truy cap tai:
https://data.worldbank.org/indicator/IT.NET.USER.ZS?locations=VN; OpenGov Asia (2025), “Vietnam: E-Commerce and Al Drive Digital Economy Growth.” (OpenGov Chau A (2025), “Viét Nam: Thuong
mai dién t& va Al thic day phat trién nén kinh té k§ thuat s6”) Truy cap tai: https:/opengovasia.com/vietnam-e-commerce-and-ai-drive-digital-economy-growth/?c=sg
Céc ngudn bao gdm: The Business Research Company (2024), E-commerce Furniture Global Market Report (The Business Research Company (2024), Bao cdo thi truong toan cau vé ndi that thuong
mai dién tlr). Truy cap tai: https://www.thebusinessresearchcompany.com/report/e-commerce-furniture-global-market-report; Nie (2022), Cross-Border E-Commerce Logistics Transportation Alternative
Selection: A Multiattribute Decision-Making Approach (Nie (2022), Lwa chon thay thé cho van tai logistics thwong mai dién t&r xuyén bién giéi: Mot phuong phap tiép can ra quyét dinh da thudc tinh).
Truy cép tai: https://www.researchgate.net/publication/359114178_Cross-Border_E-Commerce_Logistics_Transportation_Alternative_Selection_A_Multiattribute_Decision-Making_Approach; Wang et al.
(2019), The Impact of Cross-Border E-Commerce on International Marketing Channels: Evidence from China (Wang va cong sw (2019), Tac dong clia thwong mai dién tlr xuyén bién gidi Ién cac kénh
tiép thi qudc té: Béing chirng tir Trung Quéc). Truy cap tai: https://eprints.soton.ac.uk/433955/1/IMM_accepted_version.pdf; Ai et al. (2023), Comparative Analysis of Online Fashion Business Models in
Vietnam (Ai va cong sy (2023), Phan tich so sanh cac mé hinh kinh doanh thoi trang tryc tuyén & Viét Nam). Truy cap tai: https:/www.researchgate.net/publication/368330633_Comparative_analysis_
of_online_fashion_business_models_in_Vietnam; Inflow (2025), “Why More Fashion Brands Are Nearshoring to Vietnam Amid Rising Tariffs and Supply Chain Chaos.” (Inflow (2025), “Tai sao ngay cang
nhiéu thwong hiéu thdi trang chuyén san xuét vé Viét Nam trong bdi canh thué quan leo thang va chudi cung (rng hén loan”) Truy cap tai: https://www.joininflow.io/blogs/why-more-fashion-brands-are-
nearshoring-to-vietnam-amid-rising-tariffs-and-supply-chain-chaos

6 Xuét khau thuong mai dién ti: Déng luc tdng trudng mai cho nganh ndi that va thai trang tai Viét Nam
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2. Lgithé ngay cang tang cua Viét Nam
trong xuat khau thuong mai dién tu

2.1. Xuat khau ndi that: hiéu suat va co hdi thuong mai
dién tu

Nganh cédng nghiép ndi that cta Viét Nam déng gép quan trong vao linh vuc san xuét va la déng luc thac day
hiéu suat xuat khdu téng thé. Nam 2024, doanh thu xuat khdu dé ndi that dat téng cdng 343 nghin ty déng (14
ty dé la My) va du kién sé& dat 540 nghin ty déng (22 ty d6 la My) vao ndm 2029, phan &nh nhu ciu toan cau én
dinh va ndng luc canh tranh ctia Viét Nam trong san xuat va thiét k&2Quéc gia nay la nha xuat khau d6 ndi that
bang gb 18n th( hai thé& gidi, minh chiing cho kha n&ng két hap san xuat quy mé I6n véi chat lugng 8n dinh dugc
hd trg bai tay nghé thi cdng lanh nghé, hiéu qua chi phi va thé manh ngdy cang tang trong viéc tim nguén cung
ang bén ving.”

Su phét trién nhanh chéng clia xuat khau thuang mai dién t&r dang dinh hinh lai mé hinh xuét khau dé ndi that
clia Viét Nam, mang dén con dudng nhanh han va linh hoat hon dé tiép can ngudi tiéu dung toan cau. Trong khi
téng doanh thu xuat khau dé ndi that du kién sé ting trudng véi téc dd ting trudng kép hang ndm (CAGR)
12 9% tir ndm 2024 d&n ndm 2029, xuat khau thuang mai dién tir tir doanh nghiép dén ngusi tiéu dung (B2C)
du kié€n sé md rong & mirc 20% mdi nAm—nhanh gap doi so véi xuat khau téng thé (Exhibit 1). Xu hudng nay
dac biét quan trong déi vdi cac doanh nghiép MSME trong linh vuc ndi that vi xuat khdu qua thuong mai dién
tlr cho phép ho ti€p cén cac phan khic ngudi tiéu dung ngéch, danh gid mic dé quan tdm dén cac mau thiét

DAN CHUNG 1: Thuong mai dién tir B2C mang dén co hdi tang trudng cao cho cac nha xuat
khau dé ndi that, véi doanh thu xuat khau tir thuong mai dién tir du kién sé vugt gap doéi xuat
khau téng thé

Doanh thu xuat khiu t8ng thé tir cdc sdn pham ndi that do cac doanh nghiép Viét Nam thu dugc
Nghin ty déng, nam 2024 va 2029

Téc d tang trudng hang ndm cua doanh thu
°/ xu#t khau tir ndm 2024 d&n ndm 2029

Véi téc dd tang trudng udc tinh

CAGR 9% 20% — gap doi so vGi
540 xuat khau dé ndi that
tong thé& — xuat khau thuong

343 mai dién t&r B2C mang dén co
hoéi tang trudng I16n cho nganh
d6 noi that clia Viét Nam?

2024 2029

1. Doanh thu xu&t khau téng thé bao gém gia tri clia t&t ca cac hoat déng van chuyén san phdm, bao gém c& mé hinh tir doanh nghiép dén ngusi tiéu dung (B2C) va
tr doanh nghiép dén doanh nghiép (B2B), dudc thuc hién théng qua ca kénh thuong mai dién tir va phi thuong mai dién tur.

2. T8¢ dd tng trudng du kién cho xuat khdu thuong mai dién tir B2C san phdm ndi that clia Viét Nam dugc rit ra tir khao sat nd&m 2025 clia Access Partnership véi
150 doanh nghiép MSME thudc linh vuc ndi that tai Viét Nam vé du bdo tang trudng doanh sé ban hang thucng mai dién tir B2C xuyén bién gidi trong 5 ndm tdi.

Nguén: Phan tich ctia Access Partnership; Khado sat clia Access Partnership véi 150 doanh nghiép MSME tham gia thuong mai dién tir [inh vuc ndi that.

2 Céc woc tinh dya trén di¥ liéu hang ndm mai nhat hign cé.

13 Céc ngudn bao gdm: OEC (n.d.), “Furniture, wooden, nes.” (OEC (khéng ghi ngay), “Do ndi that, gb, khéng xac dinh & noi khac”) Truy cép tai: https:/oec.world/en/profile/hs/furniture-wooden-nes; Cosmo
Sourcing (2024), “The Top 10 Vietnam Furniture Manufacturers 2024.” (Cosmo Sourcing (2024), “Top 10 nha san xuat do ndi that & Viét Nam nam 2024") Truy cép tai: https://www.cosmosourcing.com/
blog/the-top-10-vietnam-furniture-manufacturers-2024; Ken Research (2025), Vietnam Furniture Manufacturing and Export Market (Ken Research (2025), Thi trivng san xuét va xuét khdu do ndi that &
Viét Nam). Truy cap tai: https://www.kenresearch.com/vietnam-furniture-manufacturing-and-export-market

14 Xuét khau tdng thé bao gdbm tat ca cac 16 hang san pham, bao gém ca cac mé hinh ban hang tir doanh nghiép dén nguoi tiéu dung (B2C), ban hang truc tiép dén nguoi tiéu dung (D2C) va ban hang ti
doanh nghiép dén doanh nghiép (B2B), dugc van chuyén théng qua ca cac kénh thuong mai dién tir 1an phi thwong mai dién te.
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k& mdi vdi rui ro thap han va tdng cudng nhan dién thuong hiéu & nudc ngoai—nhiing Igi thé dang dinh hinh lai
cach thirc canh tranh toan cau ctia cac doanh nghiép MSME Viét Nam.'®

Vé phia cau, sy quan tdm ngay cang tang déi v4i dé ndi that bén virng va than thién véi moi trudng (57%) va
cac thiét k& da chlrc ndng, tiét kiém khong gian (51%) la nhirng dong luc chinh thdc ddy xuat khdu B2C d6 ndi
that cta Viét Nam (Exhibit 2).'¢ Nhu cdu ngay cang tdng déi véi cac san phdm bén vitng cho thay ngudi tiéu
dung sén sang tra gia cao han cho dé ndi that dudc san xuat va cung cdp mot cach cé trach nhiém.” Diéu nay
khuyén khich cac nha xuét khdu st dung gb c6 chiing nhén va tuan thi Hé théng Dam bao Tinh hop phép cla
Go6 Viét Nam (VNTLAS), khudn khé phép ly qudc gia dé xac minh tim nguén cung (ng, san xuat va thusng mai
hop phap.'® Dong thdi, su phd bién ngay cang tadng cla céac thiét ké da chirc nang, tiét kiém khéng gian dudc
thic day bai qua trinh dé thi héa nhanh chéng va khéng gian séng ngay cang thu hep, lam tadng nhu cau vé dé
ndi that nhd gon va da ndng.’” C4c nha san xuat Viét Nam cé Igi thé canh tranh dé ndm bat nhirng xu hudng
nay nhd chuyén mén virng chac trong thiét k& dang mé-dun, déng géi phang, gilp van chuyén hiéu qua va dé
dang thich ng v3i cac diém dén xuat khdu khac nhau.? Bang viéc diéu chinh su d6i mai sdn pham phu hop véi
xu hudng toan cau, cac nha san xuat ndi that Viét Nam dang s dung xuat khdu thuong mai dién tir dé ti€p cén
ngugi tiéu dung chu trong dén thiét k& va cd y thirc vé maoi trudng trén toan thé gidi.

DAN CHUNG 2: Nhu cau vé cac san pham bén virng va thiét ké tiét kiém khdng gian dang thic
day xuat khau ndi that thuong mai dién tlr ctia Viét Nam

Céc yéu td thic day nhu cau hang dau tac dong dén su ting trudng xuat khau thuong mai dién
tir B2C d8 ndi that
Ty 1& phan trdm cac doanh nghiép MSME linh vuc ndi that dugc khao sat, %

Nhu cau ngay cang tang déi véi
céc sdn phdm bén virng va
than thién véi méi trudng

57%

Nhu cau ngay cang tang daéi vai
céc thiét k& da chirc ndng

va tiét kiém khong gian

Uu tién clia ngudi tiéu dung

d6i v&i mua sam truc tuyén

Nhu cau ngay cang tang déi véi
d6 ndi that thong minh
va cong nghé tich hap

Nguén: Khao sat clia Access Partnership véi 150 doanh nghiép MSME tham gia thugng mai dién tir d&i vdi cadc mat hang linh vuc ndi that trong ndm 2025.

15 Céac ngudn bao gdbm: Vietnam Ministry of Agriculture and Environment (2024), “Export Opportunities for Wood and Furniture with Cross-Border E-Commerce.” (Bd Nong nghiép va Mai truong Viét Nam
(2024), “Co hoi xuét khau cho d gb va dd noi that voi thuong mai dién t& xuyén bién giéi”) Truy cap tai: https://van.nongnghiepmoitruong.vn/export-opportunities-for-wood-and-furniture-with-cross-border-
e-commerce-d378117.html; LianLian Global (2024), Wayfair Export B2C Opportunities for Vietnamese Sellers in the Furniture and Home Décor Industry.” (LianLian Global (2024), Wayfair: Co' hi B2C xuat
kh&u cho ngui ban Viét Nam trong nganh cong nghiép dé noi that va trang tri nha ctra) Truy cap tai: https://www.lianlianglobal.com/vn/en/blog/wayfair-potential

® Nhirng phat hién nay dya trén khao sat clia Access Partnership déi véi 150 doanh nghiép MSME tham gia thuong mai dién t& san phdm noi that vao nam 2025.

7 PwC (2024), “Consumers willing to pay 9.7% sustainability premium, even as cost-of-living and inflationary concerns weigh: PwC 2024 Voice of the Consumer Survey.” (PwC (2024), “Ngui tiéu dung sén
sang tra thém 9,7% phi bao hiém bén virng, ngay ca khi chi phi sinh hoat va lam phat la nhirng yéu t6 gay lo ngai: Khao sat Tiéng néi ngudi tiéu diing nam 2024 ctia PwC”) Truy cap tai: https:/www.pwc.
com/gx/en/news-room/press-releases/2024/pwc-2024-voice-of-consumer-survey.html

8 VNTLAS (n.d.), “The Vietnam Timber Legality Assurance System.” (VNTLAS (khong ghi ngay), “Hé théng Bao dam Tinh hop phap ctia G& Viét Nam”) Truy cap tai: https:/en.vntlas.org/

19 Cac ngudn bao gdm: UNCTAD (n.d.), “Business e-commerce sales and the role of online platforms.” (UNCTAD (khong ghi ngay), “Doanh sé ban hang thuong mai dién t&r kinh doanh va vai tro clia cac nén
tang tryc tuyén”) Truy cap tai: https://unctad.org/publication/business-e-commerce-sales-and-role-online-platforms; Berg Insight (2023), “The number of smart homes in Europe and North America reached
120 million in 2022.” (Berg Insight (2023), “So Iwgng nha théng minh & Chau Au va Bac My dat mirc 120 triéu vao nam 2022") Truy cap tai: https://www.berginsight.com/the-number-of-smart-homes-in-
europe-and-north-america-reached-120-million-in-2022

2 Thiét k& noi thét dong goi phéng dang m6-dun bao gém cac bo phén tiéu chuan hoa, cb thé hoan déi cho nhau, duoc déng géi phang dé van chuyén hiéu qué va nguoi dung cudi co thé dé dang lap
rap thanh céc céu hinh tuy chinh. Ngudn: NDFFurniture (2025), “Why Vietnam is Leading in Low-Cost Furniture Manufacturing & Export.” (NDFFurniture (2025), “Tai sao Viét Nam lai dan dau trong san
xuét & xuat khau dd néi that chi phi thap”) Truy cép tai: https:/ndffurniture.com/vietnam-low-cost-furniture-manufacturing-export/; Casta Cabinetry (2025), “Flat Pack Furniture: Definition, Benefits & Top
Manufacturers.” (Casta Cabinetry (2025), “Do ngi that dong goi phang: Binh nghia, loi ich & cac nha san xuat hang dau”) Truy cap tai: https://castacabinetry.com/post/flat-pack-furniture/
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2.2, Xuat khau thai trang: hiéu suat va co hdi thuong mai
dién tu

Nganh cédng nghiép thai trang Viét Nam ddng vai trod trung tdm trong nén kinh té& xuat khau cta dat nudc va tiép
tuc ma rong tdm anh hudng toan cau. Nam 2024, téng doanh thu xuat khau thgi trang dat 1.661 nghin ty déng
(69 ty dé la My) va du kién sé dat 2.137 nghin ty déng (88 ty dé la My) vao ndm 2029.%' Viét Nam da trd thanh

€0 sé cung Ung dudc ua chudng cua cac thuang hiéu toan cau nha chi phi nhan cong canh tranh, luc lugng lao
déng lanh nghé va chat lugng san xuat dang tin cdy.”2 Mang Iudi nha cung cép rong khap, cac nha may hién dai
va cd s3 ha tang logistics dugc cai thién (nhu cac cang dudc nédng cap cho phép xir ly nhanh hon) clia quéc gia
nay ho trg thdi gian giao hang nhanh chéng, mét Igi thé quan trong trong nganh cdng nghiép thgi trang thay
ddi nhanh chéng.?

Su phéat trién nhanh chdng cta xuét khau thuang mai dién tir dang lam thay déi cach thirc nganh céng nghiép
thdi trang Viét Nam ké&t néi vdi ngudi tiéu dung trén toan thé gidi. Trong khi téng doanh thu xuat khiu thoi
trang du kién sé tang trudng khodng 5% méi ndm tir nAm 2024 dén nam 2029, xuat khau thdi trang thuong
mai dién t&r B2C du kién sé ting trudng khoang 26% méi nam, nhanh gap ndm lan so véi xuat khau téng thé
(Exhibit 3). Da phat trién nay phan anh su tréi ddy clia cac nén tang thuong mai dién t& nhu nhirng kénh manh
mé cé thé gilp céc doanh nghiép MSME dép Ung nhu cau tiéu dung thay ddi nhanh chéng, diéu chinh san
ph&m cho céc thi trudng xuat khdu da dang va cai thién kha nang ti€p can cac thi trudng xuat khdu cé téc dé
tadng trudng cao trén toan thé gidi.*

DAN CHUNG 3: Thuong mai dién tir B2C mang dé&n cd hdi khdng 16 cho xuat khiu thdi trang,
vGi doanh thu xuat khau thuong mai dién tr du kién sé vugt xa xuat khau téng thé gap nam lan

Doanh thu xut khiu t8ng thé' tir cic sdn pham thdi trang do cac doanh nghiép Viét Nam thu dugc
Nghin ty d6ng, nam 2024 va 2029

Téc dd tang trudng hang ndm cta doanh thu xuat
>/ khau tir ndm 2024 d&n ndm 2029

CAGR 5% Vi téc do tang trudng udc tinh 26%
2137 —gap 5 1an so véi xuat

1,661

khau thdi trang tong thé
— xudt kh3u thuong mai dién tir B2C
mang dén ca hoi tdng trudng I1én
cho nganh thai trang Viét Nam?

2024 2029

1. Doanh thu xu&t khau téng thé bao gém gia tri clia t&t ca cac hoat déng van chuyén sdn phdm, bao gém c& mé hinh B2C va B2B, dudc thuc hién théng qua ca kénh
thuang mai dién tir va phi thuong mai dién tir.

2. T8¢ dd tang trudng du kién cho xuat khdu thuong mai dién ti B2C cac sdn pham thdi trang clia Viét Nam dugc rdt ra tir khdo st ndm 2025 clia Access
Partnership vdi 150 doanh nghiép MSME thudc linh vuc thdi trang tai Viét Nam vé du béo tdng trudng doanh sé ban hang thuong mai dién tir B2C xuyén bién gidi
trong 5 nam tai.

Nguén: Phan tich clia Access Partnership; Khdo sat clia Access Partnership véi 150 doanh nghiép MSME tham gia thugng mai dién t(r linh vuc thai trang.

21 Céac woc tinh dwa trén di liéu hang nam moi nhét hién co.

22 Cac ngudn bao gdbm: Nike (2025), “Nike Manufacturing Map.” (Nike (2025), “Ban do san xuét ctia Nike”) Truy cap tai: https://manufacturingmap.nikeinc.com/; Adidas (2024), “Sourcing and supply chain.”
(Adidas (2024), “Tim ngudn cung (*ng va chudi cung (ng”) Truy cap tai: https:/report.adidas-group.com/2024/en/group-management-report-our-company/description-of-business-model/sourcing-and-supply-
chain.html; Fast Retailing (2024), Annual Report 2024 (Fast Retailing (2024), Bao cao thwdng nién nam 2024). Truy cap tai: https://www.fastretailing.com/eng/ir/library/pdf/ar2024_en_sp.pdf; LSOUL (n.d.),
“Home.” (LSOUL (khong ghi ngay), “Trang chu”) Truy cap tai: https://Isoul.com/en/home/; Tatichu (n.d.), “About.” (Tatichu (khdng ghi ngay), “Gi¢i thiéu”) Truy cap tai: https://tatichu.world/

23 Cac ngudn bao gém: Nike (n.d.), “Manufacturing Map.” (Nike (khong ghi ngay), “Ban dé san xuét”) Truy cap tai: https://manufacturingmap.nikeinc.com/; Adidas (2024), “Sourcing and supply chain.” (Adidas
(2024), “Tim ngudn cung tng va chudi cung (rng”) Truy cap tai: https://report.adidas-group.com/2024/en/group-management-report-our-company/description-of-business-model/sourcing-and-supply-chain.
html; Fast Retailing (2024), Integrated Report 2024 (Fast Retailing (2024), Bao céo tich hgp nam 2024). Truy céap tai: https://www.fastretailing.com/eng/ir/library/pdf/ar2024_en_sp.pdf

24 Cac ngudn bao gom: Diantari (2021), Trend Cycle Analysis on Fast Fashion Products (Diantari (2021), Phan tich chu ky xu huéng vé cac san pham thai trang nhanh). Truy cap tai: https://www.researchgate.
net/publication/370035521_TREND_CYCLE_ANALYSIS_ON_FAST_FASHION_PRODUCTS; WTO
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S& thich clia ngudi tiéu dung toan cau déi véi cac san
pham bén viing va mang dam ban sic van héa dang
thic déy su tédng trudng xuét khau B2C thai trang cla
Viét Nam. Tuong tu nhu dé ndi that, tinh bén ving la
yéu t8 thic ddy nhu cau hang dau déi vdi xuat khau
thai trang Viét Nam (55%), phan anh ca dong luc vé
mé&t phap ly tai cac diém dén xuat khau nhu Lién minh
chau Au (EU) v8i Chién lugc dét may bén vimng va tuan
hoan, va su sén ldng clia ngudi tiéu dung trong viéc tr
gié cao hon cho cac san pham dugc san xuat cé trach
nhiém (Exhibit 4).?> Cac thiét k& 1ay cam hing tur van
héa va di san (51%) diing th(r hai, dudc hé trg bdi su

quan tam ngay cang tang trén toan cau déi vdi cac thiét ké va nghé tha cdng dia phuong.? Cac thuong hiéu
Viét Nam dang dép tra bang céach sir dung vai béng hitu ca va vai tre cé ngudn gdc dia phuang, 4p dung san
xudt theo 16 nhd dé giam thiéu chat thai, va ti€p thi cac thiét k& két hgp hoa tiét dan tdc va ky thuat dét truyén
thong tir cdc vung nhu Sa Pa va Hué.” Thong qua cac nén tang thuang mai dién td, cac thuong hiéu nay dat tinh
bén virng va ban séc van hda lam trong tdm thu hat khach hang, nhdm dén nhitng ngudi tiéu dung cé y thirc vé
moi trudng va chi trong dén thiét ké trén toan thé gidi.

DAN CHUNG 4: Nhu cau vé cac san pham bén virng va thiét k& 13y cam hirng tir di san dang
thic day xuat khau thuong mai dién tir cdc mat hang thdi trang cda Viét Nam

Céc yéu td thic day nhu cdu hang dau tac dong dén su ting trudng xuat khau thuong mai dién tor
B2C d6 thdi trang

Ty 1& phan trdm cac doanh nghiép MSME linh vuc thgi trang dugc khao sat, %

Nhu ciu ngay cang tang déi véi
céac san phdm bén virng va 55%
than thién vgi méi trudng

Su quan tdm ngay cang tang déi véi
céc thiét ké 18y cam hing

tlr van héa va di san

Su gia tang cac xu hudng

uu tién ky thuat sé

(vi du: mua sa@m truc tuyén)

Nhu cdu ngay cang tang déi vai
thai trang ca nhan hoda va tuy chinh.

Nguén: Khao sét clia Access Partnership véi 150 doanh nghiép MSME tham gia thuong mai dién tir d6i v3i cac sdn pham thdai trang trong n&m 2025;

Access Partnership

25 Chién lwgc dét may bén virng va tuan hoan la khuén khd chinh sach ctia EU nham dam bao cac san pham dét may duoc dua ra thi trvdng EU phai bén, c6 thé stra chira, c6 thé tai ché va dwoc san xuét
V6i tac dong téi thiéu dén méi tredng va xa hoi trong toan b vong doi. Cac nguon bao gém: European Commission (2022), “Questions and Answers on EU Strategy for Sustainable and Circular Textiles.”
(Uy ban Chau Au (2022), “Héi va dap vé chién lvoc dét may bén virng va tuan hoan clia EU”) Truy cap tai: https:/ec.europa.eu/commission/presscorner/detail/en/qanda_22_2015; PwC (2024), “Consumers
willing to pay 9.7% sustainability premium, even as cost-of-living and inflationary concerns weigh: PwC 2024 Voice of the Consumer Survey.” (PwC (2024), “Nguoi tiéu dung s&n sang tra thém 9,7% phi bao
hiém bén virng, ngay ca khi chi phi sinh hoat va lam phat I nhitng yéu t6 gay lo ngai: Khao sat Tiéng néi nguoi tiéu dung nam 2024 ctia PwC”) Truy cap tai: https://www.pwc.com/gx/en/news-room/press-
releases/2024/pwc-2024-voice-of-consumer-survey.html

2 FashionUnited (2025), “Spring/Summer 2026 trend report: Navigating a season of reorientation and mindful expression.” (FashionUnited (2025), “Béo céo xu huéng mua xuan/he 2026: Vuot qua giai doan

mua tai dinh hudng va thé hién ban than mot cach cé y thire”) Truy cap tai: https:/fashionunited.com/news/fashion/spring-summer-2026-trend-report-navigating-a-season-of-reorientation-and-mindful-
expression/2025060566413

27 Céac ngudn bao gom: Ha C.Y. (2022), Fashion Indigeneity: Representations of Ethnic Minority Textiles in Vietnam’s Fashion (Ha C.Y. (2022), Ban séc dan toc trong thdi trang: Sy thé hién clia vai dét dan toc
thiéu s6 trong thoi trang Viét Nam). Truy cap tai: https://escholarship. org/uc/ltem/0x1045hm The Investor (2024), “Sustainable Fashion Presents Promising Niche Market for Vietham Garment Manufacturers.”
(The Investor (2024), “Thoi trang bén vitng mé ra thi truéng ngach day trién vong cho cac nha san xuét may mac Viét Nam”) Truy cap tai: https:/theinvestor.vn/sustainable-fashion-presents-promising-niche-
market-for-vietnam-garment-manufacturers-d14481.html; Thai Son S.P. (2024), “Sustainable Garments Manufacturer in Vietnam.” (Thai Son S.P. (2024), “Nha san xuat may mac bén viing & Viét Nam”) Truy
cap tai: https://thaisonsp.com/sustainable-fashion/sustainable-garments-manufacturer-in-vietnam/
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3. Cach thirc thuogng mai dién tu dang
dinh hinh lai xudt khau ctia cac doanh
nghiép

Céc doanh nghiép MSME ddng vai trd then chét trong nén kinh té Viét Nam, chiém 97% t8ng s& doanh nghiép,
hon 60% viéc lam va 25% téng gié tri xudt khau cta ca nudc.® Ho ddng vai trd ngay cang quan trong trong cac
nganh cdng nghiép hudng xuat khau nhu ndi that va thai trang, noi chudi cung (ng san xuét sdu réng va cac
cum san xuat nhd quy mé 18n hé trg kha ndng canh tranh cla Viét Nam trén thi trudng xuat khiu toan ciu.”
Trong bé&i canh céc linh vuc nay tiép tuc thic day hiéu qua xuat khdu cla Viét Nam, viéc hiéu rd cac yéu té tac
ddng dén két qua xuat khdu cla cdc doanh nghiép MSME la rat quan trong dé tdng cudng kha nang canh tranh
xudt khdu cta dat nudc.

D& hé trg cho phan tich nay, chuong nay dua trén khao sat ndm 2025 déi véi 150 doanh nghiép MSME trong
linh vuc ndi that va 150 doanh nghiép MSME trong linh vuc thai trang tai Viét Nam tham gia thuong mai dién
tlr. Chuong nay xem xét cac déng luc thic day viéc dp dung thuong mai dién tir, cac yéu t6 anh hudng dén kha
n&ng canh tranh cla ching, va cac diém dén xuat khdu chinh clia cadc doanh nghiép MSME Viét Nam.

3.1. Tai sao xuat khau thuong mai dién tir lai quan trong
ddi vGi su phéat trién cia doanh nghiép MSME

Xuat khau thuogng mai dién tr dang dinh hinh lai
cd hoi tang trudng cho cac doanh nghiép MSME
Viét Nam trong linh vuc ndi that va thai trang. Gan
nhu tat ca cac doanh nghiép MSME trong linh vuc
ndi that va thai trang (97%) déu xem day la yéu t6
quan trong cho sumd& rong trong tuong lai, cho thay
cac kénh ky thuat sé hién nay déng vai tro trung
tdm trong k& hoach kinh doanh chién lugc (Exhibit
5). Han nira, 96% cho biét thuong mai dién tir da
thic déy kha nang canh tranh toan cau cta ho so
V@i cac cong ty I8n han, chirng minh cach cac nén
tang k¥ thuat s6 tao ra mot sén chai binh déng.

Haon nira, 98% nhan thdy mai lién hé truc tiép gilra
su hién dién thuang mai dién t& va doanh sé ban
hang ngoai tuyén, cho thdy hiéu Ung lan tda manh
mé: thuong mai dién tir khéng chi thic day doanh
thu ma con tang cudng nhan dién thuong hiéu, Iong
trung thanh cta khach hang va su hién dién tong
thé 3 nudc ngoai.*°

2 Cac ngudn bao gdbm: General Statistics Office of Vietnam (2025), Statistical Yearbook of Viet Nam 2024 (Téng cuc Théng ké Viét Nam (2025), Nién giam théng ké Viét Nam nam 2024). Truy cap tai: https:/
www.nso.gov.vn/en/data-and-statistics/2025/09/statistical-yearbook-of-viet-nam-2024/; Asian Development Bank (2024), “Asia SME Monitor 2024.” (Ngan hang Phat trién Chau A (2024), “Theo déi cac doanh
nghiép SME tai chau A ndm 2024”) Truy cap tai: https://www.adb.org/publications/asia-sme-monitor-2024

29 Cac ngudn bao gom: International Labour Organization (2023), “Viet Nam’s Wood and Furniture Industry: A Systemic Sector Assessment.” (T chirc Lao déng Quéc té (2023), “Nganh cdng nghiép gé va ndi
that ctia Viét Nam: Danh gia Iinh vuc hé théng") Truy céap tai: https://www.ilo.org/publications/viet-nam%E2%80%99s-wood-and-furniture-industry-systemic-sector-assessment; UNESCAP (2017), Vietnamese
textile and apparel industry in the context of FTA: The labour and social impacts (UNESCAP (2017), Nganh céng nghiép dét may Viét Nam trong béi canh FTA: Tac dong dén lao dong va xa hoi). Truy cap tai:
https://www.unescap.org/sites/default/files/DA9%20Viet%20Nam%20Session%207 %20-%20textile%20and%20apparel%20industry.pdf

30 Cac ngudn bao gdbm: Fatema B. (2024), Exploring the link between offline and online retail performance: Insights from 15 years of retail sales data in Great Britain (Fatema B. (2024), Kham pha lién két
gitva hiéu suét ban I& ngoai tuyén va truc tuyén: Théng tin chi tiét tir 15 ndm di liéu doanh sé ban 1& tai Anh Quéc). Truy cap tai: https://www.emerald.com/md/article-abstract/doi/10.1108/MD-04-2024-
0854/1258238/Exploring-the-link-between-offline-and-online; Luo et al. (2020), Complementarity and cannibalization of offline to online targeting: A field experiment on omnichannel commerce (Luo va coéng
sy (2020), .Tinh bd sung va sy canh tranh gitra viéc nhadm muyc tiéu tir ngoai tuyén sang tryc tuyén: Mot thi nghiém thuc dia vé thuong mai da kénh). Truy cap tai: https://www.fox.temple.edu/sites/fox/files/
Complementarity-and-Cannibalization-of-Offline-to-Online-Targeting-A-Field-Experiment-on-Omnichannel-Commerce. pdf
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DAN CHUNG 5: 97% doanh nghlep MSME tai Viét Nam cho biét xuat khau thuong mai dién tir
rat can thiét cho su phat trién cua ho, trong dé 96% khang dinh n6 da gitp tang kha nang canh
tranh ctia ho

Mb hinh tham gia xuat khau thugng mai dién tir B2C giira cdc doanh nghiép MSME Viét Nam
Ty 1& phan trdm cac doanh nghiép MSME linh vuc ndi that va thdi trang dugc khao sét, %

céc doanh nghiép MSME cho biét cac doanh nghiép MSME cho céac doanh nghiép MSME déng y
rang xuat khau thucng mai dién biét réng viéc tham gia thugng réng hoat ddng thuong mai dién
tr déng vai tro thiét yéu cho ting mai dién tr da gitp ho tré nén tlr clia ho thic day su gia ting
trudng trong tuang lai cua ho canh tranh hon trén toan cau so doanh sé truc ti€p thdng qua
v@&i cac doanh nghiép 16n han céac kénh ngoai tuyén

Nguén: Khao sat clia Access Partnership déi vdi 150 doanh nghiép MSME tham gia thuong mai dién t&r d8i vi san phdm ndi that va 150
doanh nghiép MSME d&i v8i mat hang thdi trang tai Viét Nam, ndm 2025; Phan tich cta Access Partnership

Viéc mé rdng ti€p can thi trudng nudc ngoai la ddng luc hang dau thic ddy cac doanh nghiép MSME nganh
ndi that va thdi trang Viét Nam ap dung thuong mai dién tir trong xuat khau. Cac nén tang ky thuat sé cho
phép cac doanh nghiép MSME tuang téc truc tiép véi khach hang nudc ngoai (56%) va ti€p can pham vi diém
dén xuat khau réng rai hon (53%) ma khéng can clra hang vat ly, nha phan phdi & nudc ngoai hodc trung gian
thuang mai (Exhibit 6). Su dé ti€p c&n nay gilp tao ra sdn choi binh dang cho cac doanh nghiép MSME vén
trudc day phai d6i méat vai chi phi gia nhap thi trudng cao, thi tuc gidy td phirc tap va kha ndng nhan dién
thuong hiéu han ché tai cadc diém dén xuat khdu.?' Khi ty 1€ sir dung Internet toan cau ngay cang tang va thic
d&y nhu cdu mua sdm truc tuyén ngay cang cao (49%), xuat khiu thuong mai dién tir dang gilip gidm thdi gian
va nguon luc can thiét dé thir nghiém céc diém dén xuat khdu mdi, thu thédp phan hoi ctia ngudi tiéu dung va mé
rong quy mé quoc té.*

31 Céac ngudn bao gdm: APEC (2017), Annex A — APEC Cross-Border E-Commerce Facilitation Framework (APEC (2017), Phu luc A - Khuén khd thtc day thwong mai dién t&r xuyén bién giéi clia APEC).
Truy céap tai: https://mddb.apec.org/Documents/2017/MM/AMM/17_amm_jms_anxa.pdf; World Trade Organization (2022), B2B E-commerce marketplaces and MSMES: evidence of Global Value Chain
facilitation? (T4 chirc Thwong mai Thé giéi (2022), San thuwong mai dién t&r B2B va doanh nghiép MSME: bang chirng vé viéc thic day Chudi gia tri toan cau. Truy cap tai: https://www.wto.org/english/
res_elreser_e/ersd202207_e.htm

Céac ngudn bao gébm: Cassia et al. (2022), Cross-Border e-Commerce as a foreign market entry mode among SMEs: the relationship between export capabilities and performance (Cassia va cong sw

32 (2022), Thuong mai dién t&r xuyén bién gi¢i nhw mot phuong thire tham nhap thi trwéng nudc ngoai ddi véi doanh nghiép SME: mdi quan hé gitra nang Iuwc va hiéu suét xuét khdu). Truy cap tai: https:/
www.emerald.com/ribs/article/32/2/267/372784/Cross-border-e-commerce-as-a-foreign-market-entry; Chen et al. (2025), The role of cross-border E-commerce platforms in the digital economy: empower
firms to gain global market insights to mcrease global compemlveness (Chen va cong sw (2025), Vai trd ctia cac nén tang Thwong mai dién tir xuyén bién gidi trong nén kinh té sé: trao quyén cho cac
doanh nghiép dé cé dwgc nhitng hiéu biét vé thi tredng toan cau nhdm téng cudng kha nang canh tranh toan cau). Truy cap tai: https:/link.springer.com/article/10.1007/s44362-024-00003-0
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DAN CHUNG 6: P5i véi doanh nghiép MSME Viét Nam, m& rdng pham vi ti€p can thi truéng
nudc ngoai la ddng Iuc chinh dé€ xuat khiu théng qua thuong mai dién tir

Ly do sir dung thuong mai dién tir cho cdng tac xuat khau
Ty 1€ phan tram cac doanh nghiép MSME linh vuc ndi that va thdi trang dugc khao sat, %

Dé& dang giao tiép v&i khach

o,
hang nudc ngoai 56%
Ti€p can cac cong cu hd trg Al 55%
va céc céng cu ky thuat sé khac °
Kha nang ti€p cén nhiéu diém 53%

dén xuat khau khac nhau

Nhu cdu mua sam truc tuyén o
N : 49%

ngay cang tang

Kha nang truy cap vao cac

o,
céng thanh todn quéc té 46%

Chi phi van hanh thap han véi

cac kénh xuat khau truc tuyén 40%
Kha nang tiép can véi hd trg .
logistics quéc té 37%

Dé dang phan tich hanh vi 32%

ngudi tiéu dung

. Mg rong ti€p can thi trudng nudc ngoai . Tiép cén cac cdng cu va phéan tich ky thuét s6 . Hb trg logistics va thanh toan

Nguén: Khao sét clia Access Partnership déi véi 150 doanh nghiép MSME tham gia thuong mai dién t&r di v&i sdn pham ndi that va 150 doanh nghiép MSME déi
v@i mat hang thai trang tai Viét Nam, ndm 2025; Phan tich clia Access Partnership
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O 1: Cac thuang hiéu Viét Nam tan dung thuong mai dién tir dé tiép can thi trudng qudc t&
Thuong mai dién tir cho phép céc nha san xuéat Viét Nam bd qua céc trung gian xuat khdu truyén théng,
xdy dung thuang hiéu riéng va tiép cén truc ti€p ngudi tiéu dung nudc ngoai. Cac thuong hiéu nhu Green
Mekong va Coolmate chiing minh céch céc nén tdng ky thuat s6 cé thé ddy nhanh qué trinh chuyén dgi
nay va thic ddy tdng trudng xuat khau hiru hinh.

Green Mekong d3 chuyén déi tir hon 20 ndm
kinh nghiém san xuat truyén théng theo mé
hinh t&r doanh nghiép dén doanh nghiép (B2B)
sang xuat khau thusgng mai dién tir B2C, chuyén
tlr san xuét theo hinh thc nha san xuat thiét
bi g6c (OEM) sang béan hang dudi thuong hiéu
riéng trén céc clra hang Amazon.® Su chuyén
ddi nay da gilp cong ty chuyén vé dé trang tri
ndi that nay vuan 1&n chudi gid tri cao hon, véi
danh muc sdn phadm hién nay bao gém dé noi
that trong nha, sadn phdm ngoai trdi va cac mat
hang phong céch séng.

D& ma rong quy mé hoat déng thusng mai dién t xuyén bién gidi, Green Mekong s dung réng réai dich
vu Hoan thién don hang badi Amazon (FBA) va &p dung céc cdng cu Al tao sinh dé t8i uu héa danh sach
san pham va san xuat ndi dung sdng tao.3* Phan héi clia khach hang trén Amazon dudc phan tich mot
céch cd hé thdng va chuyén truc tiép vao bé phan R&D clia nha may, cho phép cai tién sdn pham lién tuc.
Trong vong 12 thadng, sdu san phdm da nhan dugc huy hiéu “Amazon’s Choice”, va san phdm vi gb 16t san
cht luc cta cong ty d& diing dau danh sach “San phdm dugc mong mudn nhat” cia Amazon, chifng minh
céch xuat khdu dugc hé trg bdi thuong mai dién tr cé thé nhanh chéng tao dugc sire hat trén thi trudng.

Tuong tu vay, Coolmate, mot cong ty khai nghiép thai trang clia Viét Nam, A | L.
da st dung thuang mai dién tl&r dé thAm nhép thi trudng quéc t& bang cach e >
theo dudi chién lugc tang trudng dua trén sdn pham thay vi canh tranh chu d =
yéu vé gid ca. Cong ty da tan dung Céng cu khdm phé ca hdi san phadm e \
clia Amazon dé xac dinh nhu ciu chua dudc dép Uing va phat trién cac san e 11

o R

pham—ch&ng han nhu tat thé thao va dé 16t thAm hat mé hdi—phu hop

v3i s& thich clia ngudi tiéu dung Hoa Ky.3* D& cling cd su khac biét vé chat .

luong, Coolmate cling dau tu vao cac chiring nhan bén virng, gilp xay dung Desngned.for
long tin v@i khach hang nudc ngoai. Yoga & Pilates
Vé mat van hanh, Coolmate da dp dung FBA dé quan ly logistics quéc té& "

va ddm bao giao hang dang tin cay cho khach hang nudc ngoai.? Vi su .Slep_h.ll()

hé trg tir d6i ngli Amazon Global Selling Viét Nam, sadn pham tat thé thao S?Olhmg

ctia hang da dat dugc danh hidu “San ph&m ban chay nhat” véi hon 25.000  JYarmih

dan hang méi thang.?” Pugc cong nhan 14 “Ng6i sao dang |&n nam 2025, S

Coolmate hién dat muc tiéu tao ra 50% doanh thu tu thi trudng toan cau s

vao ndm 2030, dinh vi thuong mai dién tir 1a kénh chinh d&€ md réng quéc /

té.se
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Amazon glopal selling (2025), Accelerate Vietnam as Southeast Asia’s E-Commerce Export Hub (Amazon global selling (2025), Thic day Viét Nam tré thanh trung tam xuét khau thwong mai dién t&r clia
Dong Nam A). Truy cap tai: https://m.media-amazon.com/images/G/28/AS/AGS/images/website/VNSellDot/seller-report-2025/Amazon_Vietnam_SMEs_Empowerment_Report_2025_ENG_org.pdf

Amazon global selling (2025), Accelerate Vietnam as Southeast Asia’s E-Commerce Export Hub (Amazon global selling (2025), Thic day Viét Nam tré thanh trung tam xuét khau thuwong mai dién tir clia
Doéng Nam A). Truy cap tai: https://m.media-amazon.com/images/G/28/AS/AGS/images/website/VNSellDot/seller-report-2025/Amazon_Vietnam_SMEs_Empowerment_Report_2025_ENG_org.pdf

Amazon glopal selling (2025), Accelerate Vietnam as Southeast Asia’s E-Commerce Export Hub (Amazon global selling (2025), Thic day Viét Nam tré thanh trung tam xuét khau thwong mai dién t&r clia
Dong Nam A). Truy cap tai: https://m.media-amazon.com/images/G/28/AS/AGS/images/website/VNSellDot/seller-report-2025/Amazon_Vietnam_SMEs_Empowerment_Report_2025_ENG_org.pdf

Amazon global selling (2025), Accelerate Vietnam as Southeast Asia’s E-Commerce Export Hub (Amazon global selling (2025), Thic day Viét Nam tré thanh trung tam xuét khau thuwong mai dién tir clia
Bong Nam A). Truy cap tai: https://m.media-amazon.com/images/G/28/AS/AGS/images/website/VNSellDot/seller-report-2025/Amazon_Vietnam_SMEs_Empowerment_Report_2025_ENG_org.pdf

Amazon glopal selling (2025), Accelerate Vietnam as Southeast Asia’s E-Commerce Export Hub (Amazon global selling (2025), Thic day Viét Nam tré thanh trung tam xuét khau thwong mai dién t&r clia
Dong Nam A). Truy cap tai: https://m.media-amazon.com/images/G/28/AS/AGS/images/website/VNSellDot/seller-report-2025/Amazon_Vietnam_SMEs_Empowerment_Report_2025_ENG_org.pdf

Amazon global selling (2025), Accelerate Vietnam as Southeast Asia’s E-Commerce Export Hub (Amazon global selling (2025), Thic day Viét Nam tré thanh trung tam xuét khau thuwong mai dién tir clia
Boéng Nam A). Truy cap tai: https://m.media-amazon.com/images/G/28/AS/AGS/images/website/VNSellDot/seller-report-2025/Amazon_Vietnam_SMEs_Empowerment_Report_2025_ENG_org.pdf
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3.2. Cac thi trudng xuat khau chinh: trién vong hién tai va
tuong lai

Céc doanh nghiép MSME cua Viét Nam dang nhdm muc tiéu chién lugc vao cac nén kinh té 18n, phat trién dé
md réng xuat khau thuong mai dién tir. Cac doanh nghiép MSME cho biét Hoa Ky, Trung Quéc, Vuong quéc
Anh va Nhat Ban |a nhirng diém dén xuat khau hang dau cla ho hién nay va trong vong ndm ndm tdi (Exhibit 7).
Ching phan anh céc diém dén xuat khau hién tai dudc cdc doanh nghiép MSME Viét Nam bdo céo. Hoa Ky dan
dau—vai 85% doanh nghiép MSME ndi that va 78% doanh nghiép MSME thdi trang danh gia tich cuc vé nudc
nay—nh&n manh vai tro ctia Hoa Ky nhu mét diém dén xuat khau gié tri cao véi siic mua manh. Cung véi Hoa Ky,
céc diém dén xuat khau hang dau khac dugc xac dinh cho thdy nhu cdu manh mé déi véi hang tiéu dung vai su
phat trién manh mé cta thuong mai dién tl, co s& ha tang logistics dang tin ciy va hé théng thanh toén ky thuat
s6 da duac thiét 1ap.>?

Thuong mai v8i céc nén kinh té trong diém nay cling dudc hé trg bdi mang ludi cac Hiép dinh Thuong mai Tu do
(FTA) gilip gidm rao can thuang mai va tao diéu kién thuén Igi cho céc giao dich thuong mai dién tlr. Cac hiép
dinh nhu Hiép dinh thuong mai song phuong Hoa Ky-Viét Nam, Hiép dinh thuong mai tu do Anh-Viét Nam va
Hiép dinh déi tac kinh té€ toan dién khu vuc (RCEP) gitp don gidn hda thd tuc hai quan, giam thué quan va cai
thién tinh minh bach cho céc nha xuat khau truc tuyén.*® Vi du: RCEP dat muc tiéu x6a bd thué€ quan déi véi
khoang 90% hang héa giao dich trong khéi, va bao gém cac diéu khoan vé hgp tac ky thuét sé va hai quan, cho
phép cac doanh nghiép MSME Viét Nam xuat kh&u hiéu qua han va tham gia sdu hon vao thueng mai khu vuc.*’

DAN CHUNG 7: Hoa Ky, Trung Quéc va Vuong quéc Anh dugc xac dinh la nhirng thi trudng
xuat khau hang dau cho cic doanh nghiép MSME néi that va thi trang Viét Nam xuat khau
qua thuong mai dién tur

Céc diém dén xuat khiu hang dau dudc xac dinh bgi cdc doanh
nghiép MSME hién nay va trong vong nam nam tgi'

Xép hang

Hoa Ky

[l

Trung Quéc

Vuang Quéc Anh

N (A
M N4

Nhat Ban [

1. Diém dén xuat khdu hang déu dudc tinh bang ty 1& phan trdm t8ng s ngudi tra I3i d& chon thi trudng d6 trong xép hang top 3 trén 5.

Nguén: Khao sét clia Access Partnership déi véi 150 doanh nghiép MSME tham gia thuong mai dién t&r d6i v8i sdn pham ndi that va 150 doanh nghiép MSME déi
v@i mat hang thdi trang tai Viét Nam, nam 2025; Phan tich clia Access Partnership

3 Cac ngudn bao gdbm: McKinsey & Company (2024), Global Payments Report (McKinsey & Company (2024), Bao cao thanh toan toan ciu). Truy cap tai: https://www.mckinsey.com/industries/financial-

services/our-insights/global-payments-report; Mordor Intelligence (2024), China E-Commerce Logistics Market (Mordor Intelligence (2024), Thi trwong logistics thwong mai dién t& Trung Quéc). Truy cap
tai: https://www.mordorintelligence.com/industry-reports/china-ecommerce-logistics-market; Crossborder Digital (n.d.), “China eCommerce Stats.” (Crossborder Digital (khong ghi ngay), “Sé liéu théng ké
thwong mai dién t& Trung Quéc”) Truy cap tai: https://crossborder.digital/china-ecommerce-stats/; Transport Intelligence (2025), “UK E-Commerce Growth and the Evolving Returns Landscape.” (Transport
Intelligence (2025), “Tang trudng thwong mai dién t& tai Anh va bdi canh loi nhuan dang phat trién”) Truy cap tai: https://ti-insight.com/briefs/uk-e-commerce-growth-and-the-evolving-returns-landscape/

40 Cac ngudn bao gom: Office of the United States Trade Representative (2000), Agreement between the United States of America and the Socialist Republic of Vietnam on trade relations (V&n phong Dai dién
Thwong mai Hoa Ky (2000), Hiép dinh gitra Hoa Ky va Cong hoa Xa hoi Chli nghia Viét Nam vé quan hé thwong mai). Truy cap tai: https:/ustr.gov/sites/default/files/US-VietNam-Bilateral TradeAgreement.
pdf; UK Government (2020), UK-Vietnam Free Trade Agreement (Chinh pht Anh (2020), Hiép dinh thwong mai tw do Anh - Viét Nam). Truy cap tai: https://www.gov.uk/government/collections/uk-vietnam-
free-trade-agreement; Vietnam National Trade Repository (2023), “RCEP Creates New Growth Driver for Vietnam's Trade.” (Co s& D@ liéu Thwong mai Viét Nam (2023), “RCEP tao ddng luc tang trudng
mai cho thwong mai Viét Nam”) Truy cép tai: https://vntr.moit.gov.vn/news/rcep-creates-new-growth-driver-for-vietnams-trade

41 Vietnam National Trade Repository (2023), “RCEP Creates New Growth Driver for Vietnam'’s Trade.” (Co s& D@ liéu Thwong mai Viét Nam (2023), “RCEP tao dong luc tang trwdng méi cho thwong mai Viét
Nam”) Truy cép tai: https://vntr.moit.gov.vn/news/rcep-creates-new-growth-driver-for-vietnams-trade
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O 2: Amazon Global Logistics gitp gidm chi phi logistics xuyén bién gidi cho cic doanh
nghiép MSME Viét Nam

Amazon Global Logistics (AGL) cung cép cho cac doanh nghiép MSME Viét Nam dich vu tron géi cho
hang xuat khdu sang Hoa Ky, gidm déng ké céc rao can tai chinh va hoat déng trong thuong mai quéc té.+
Ra mat tai Viét Nam vao ndm 2025, AGL tAn dung mang ludi FBA dé tich hop van chuyén hang héa quéc
té, tha tuc hai quan va giao hang chang cudi dén cac trung tdm phan phai tai Hoa Ky trong mét nén tang
duy nhat. Con dudng logistics tich hdp nay don gian hda viéc tuéan thi cdc quy dinh nhdp khdu clia Hoa
Ky va gidm thiéu rui ro thuc hién cho cdc doanh nghiép MSME cé kinh nghiém logistics quéc té han ché.

Ngoai viéc dan gidn hda hoat dong kinh doanh, AGL gitip gidm chi phi logistics xuyén bién gidi cho céc
doanh nghiép MSME bang céch t&n dung quy mé van chuyén toan cau ctia Amazon. Bang céch téng hap
khoi lugng hang héa, dich vu nay cung cdp muc gid van chuyén canh tranh so véi mirc gid ma céc nha xuat
kh&u nhoé han thudng dudc hudng.** Hon nira, viéc két hgp van chuyén hang hda, hai quan va giao hang
vao mdt quy trinh Iam viéc duy nhat gidp gidm chi phi quan Iy, gidm thiéu su chédm tré va gidm chi phi luu
trir hang tén kho, cai thién kha ndng du doén chi phi cho cac doanh nghiép MSME.*

Bang céch loai bd nhu cu phéi hgp nhiéu bén giao nhan van tai, moi gidi hai quan va nha cung cap van
chuyén, AGL giam chi phi logistics va nang cao hiéu qua hoat ddng cho céc doanh nghiép MSME Viét
Nam xuat khau sang Hoa Ky, gilip xuat khau thuong mai dién tlr trd thanh kénh tang trudng dé tiép
can va c6 kha ndang ma réng han.

42

43

44
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Amazon (n.d.), “End-to-end ocean and air freight solutions for Amazon FBA sellers.” (Amazon (khdng ghi ngay), “Giai phap van chuyén dudng bién va dudng hang khéng tron géi cho ngudi ban hang Amazon
FBA”) Truy cap tai: https://sell.amazon.com/programs/amazon-global-logistics

Céc ngudn bao gom: Amazon (n.d.), “End-to-end ocean and air freight solutions for Amazon FBA sellers.” (Amazon (khdng ghi ngay), “Giai phap van chuyén dudng bién va dudng hang khéng tron géi cho
ngudi ban hang Amazon FBA”) Truy cép tai: https://sell.amazon.com/programs/amazon-global-logistics; Hafner et al. (2022), Endogenous transport costs and international trade (Hafner va cdng su (2022),
Chi phi van chuyén ndi sinh va thuong mai quéc té). Truy cp tai: https://www.researchgate.net/publication/254421070_Endogenous_transport_costs_and_international_trade

Amazon (n.d.), “End-to-end ocean and air freight solutions for Amazon FBA sellers.” (Amazon (khdng ghi ngay), “Giai phap van chuyén dudng bién va dudng hang khéng tron géi cho ngudi ban hang Amazon
FBA”) Truy cap tai: https://sell.amazon.com/programs/amazon-global-logistics
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4. Nhirng thach thi'c ma cac doanh
nghiép MSME noi that va thgi trang Viét

~n7e v

Nam phai doi ma

« Cudc khao sat cac doanh nghiép MSME Viét Nam nganh ndi that va thai trang da xem xét nhirng tra ngai
chinh ma ho gép phai khi xuat khau thdng qua cac kénh thuang mai dién tlr. Nhirng thach thc nay thudc bén
danh muc chinh:

« Rao can chi phi thé hién ap Iuc tai chinh khi ban hang ra nudc ngoai thong qua thuong mai dién ti, tur chi
philogistics cao dén phi tuan thd quy dinh, chi phi nhan su va chi phi thuc hién don hang.

« Rao can phap ly xuat phat tir cadc yéu cau phap ly va tuan tha phic tap hodc khéng nhat quén gitra cac
diém dén xuat khau. Diéu nay bao gom viéc quan ly chling tur xuat khau va xac dinh san phdm nao tuan
th cac quy dinh tai cac diém dén xuat khau.

« Rao can kién thirc phan anh nhirng thiéu sét trong hiéu biét ctia cdc doanh nghiép MSME vé cac diém
dén xuat khau va nha cung cap dich vu, chdng han nhu nhan thic han ché vé sd thich clia ngudi tiéu dung
ho&c céc lua chon van chuyén qudc té.

« Rao can nang luc phan dnh nhitng han ché vé nhén su, quan hé déi tac va ngudn luc, can trd cac doanh
nghiép tiép cdn ngudi mua nudc ngoai. Vi du: cdc doanh nghiép gdp khoé khan trong viéc tuyén dung nhan
tai cé tay nghé va dam phan céc thda thuén cé Igi véi nha san xuat va nha cung céap.

4.1. Rao can xuat khau qua thuong mai dién tur

Rao can vé chi phi trd thanh tr& ngai dang ké nhat déi véi cdc doanh nghiép MSME ndi that va thdi trang Viét
Nam xuat khau qua thugng mai dién ti, véi chi phi logistics xuyén bién gidi cao Ia thach thirc chinh (Biéu 8).
Rao can quy dinh ding th(r hai, phan anh nhirng khé khan phé bién trong viéc diéu hudng cac quy dinh phiic
tap va thudng xuyén thay déi tai cac diém dén xuat khdu. Cung vdi khoang cach kién thic va rao can nang luc,
nhirng thach thdc nay can tréd kha nang canh tranh ctia cadc doanh nghiép MSME Viét Nam trong thugng mai
dién tr toan cau.
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DAN CHUNG 8: Chi phi logistics xuyen bién gidi cao va moi truéng phap ly phirc tap tai cac
di€m dén xuat khau Ia nhirng rao can hang dau déi véi xuat khau qua thuong mai dién tir

Ty 1€ phan tram céc

Loai rao Rao can dirng dau doanh nghiép MSME d5i Nguyén nhéan sau xa ctia nhifng rao can hang dau ma cac doanh
can cac doanh nghiép mat véi rao can, % nghiép MSME phai déi mat
MSME phai d8i mat - -
NOITHAT [TH®ITRANG NOI THAT THOI TRANG
« Chiphilién quan dén kho bai, luu « Gia cudc van chuyén va cudce phi
Rao can vé Chi phi van chuyén hang 94% 86% g}{vac;/gn ch%yf:ﬂhang héa tai cac qude t‘? 5 o
chi phi héa xuyén bién gidi cao 150 CLE T LT - Chiphilién quan dén viéc xtr ly
({@} « Yéu cau vé bao bi va bao bi bdo vé logistics ngugc va hang tra lai
N . . « Céc quy dinh va tiéu chuén vé tuan «  Céc quy dinh va tiéu chuén vé
Rao can vé Céc quy dinh phirc tap thi san pham tai cac diém dén xuat tudn thi san pham tai cac diém
quy dinh va thay déi lién tuc tai 92% 86% khau dén xudt khau
céc diém dén xuat khau « Chcyéucauvé dannhansanphdm  + Chiphicao cho viéc tuan tht quy
tai cac diém dén xuat khau dinh tai cac diém dén xuat khau
o o « Hidu biét han ché v& mé hinh kinh ISt S iz Gl v (i @ g @tre
NPT Kién thic han ché vé doanh va chién lugc thuong mai G G PUERIMAED D (R
Ra? canve nhiéu khia canh ctia xuat 88% 84% dién tor i i ngudi tiéu dung
ORI khau thong qua thuong ° ° N - Hiéu biét han ch& vé mé hinh kinh
NERE maidién tlr Cdinh yeucau doanh va chién lugc thusng mai
quy ! dién tr
o UM R GLE 128 @8 EiviyEm e «  Thi€u hut nhan luc cé chuyén mén
. - vé chuoi cung Ung va logistics A " A o R A
Thiéu hut nhan luc, k§ néng 87% 85% vé quy dinh va tuan thu phap luat

+  Thiéu hiéu biét vé van hanh ky thuat
va tich hgp nén tadng thucng mai
dién tr

va quan hé déi tac Thiéu hut nhan luc cé chuyén mén

vé chudi cung Ung va logistics

Nguén: Khao sat clia Access Partnership d&i vdi 150 doanh nghiép MSME tham gia thuong mai dién t&r d6i véi sdn pham ndi that va 150 doanh nghiép MSME déi véi
mét hang thdi trang tai Viét Nam, ndm 2025; Phan tich ctia Access Partnership

4.1.1. Rao can vé chi phi

Tai Viét Nam, chi phi logistics xuyén bién gidi cao Ia rao can chinh déi vai viéc tham gia xuat khiu qua thuong
mai dién tl, dudc néu ra bdi 94% doanh nghiép MSME ndi that va 86% doanh nghiép MSME thdi trang (Dan
chling 8). M3c du ca hai linh vuc déu déi mat véi dp luc tai chinh, nhung céac yéu té thic day ca ban lai khac nhau
dang ké dua trén dac diém sdn phadm va hanh vi ngudi tiéu dung.

Da6i véi cdc doanh nghiép MSME ndi that, p luc nay chd y&u dén tir chi phi cao clia kho bai, luu trir va van
chuyén tai cadc diém dén xuat khau, dac biét 13 d6i véi cac doanh nghiép MSME chua thiét 1ap hé théng quan
ly hang tén kho hién dai va co s& ha tang van chuyén, cung vdi cac yéu cau vé bao bi va bao bi bao vé. Nhing
thach thlrc ndy phan dnh su phuc tap trong viéc x{ ly cdc mat hang ndi that céng kénh va dé v, cdng thém chi
phi thué kho cao tai cac diém dén xuét khau chinh nhu Hoa Ky.*> Déi v8i cdc doanh nghiép MSME thgi trang,
ap luc chi phi cht yéu dén tir phi van chuyén va cudc phi quéc té&, cling nhu chi phi quan ly logistics ngugc va
hang tra lai. Nhitng thach thirc ndy cang trd nén gay gét hon do s thich clia ngudi tiéu dung thay déi nhanh
chéng va ty 1€ tra lai hang cao déi vai cac sdn pham thdi trang ban qua thuong mai dién tr.*¢ Nhin chung, nhiing
thach thirc nay han ché kha nang dau tu vao déi ma&i sdn phdm va phat trién kinh doanh clia cac doanh nghiép
MSME, cudi cung lam suy yéu kha nang canh tranh vé chéat lugng va gia ca cla ho trén thi trudng thuong mai
dién tlr toan cau.

4 Cacngudn bao gom: Savills Singapore (2024), Singapore Industrial Briefing - Q1 2024 (Savills Singapore (2024), Bdo cdo tém tat nganh cdng nghiép Singapore - Q1 2024). Truy cap tai: https://www.savills.com/
research_articles/255800/378038-0; Brown West Logistics (2024), U.S. Average Warehouse Cost per Square Foot (Brown West Logistics (2024), Chi phi trung binh cho mbi foot vudng kho bai tai Hoa Ky). Truy cap
tai: https://brownwestlogistics.com/blog/us-average-warehouse-cost-per-square-foot

4 Rocket Returns (2025), “Ecommerce Return Rates 2025: Complete Industry Analysis + Benchmarks by Category.” (Rocket Returns (2025), “Ty |é tra hang thuong mai dién ti nam 2025: Phan tich toan dién nganh +
So sanh theo tiing danh muc”) Truy cdp tai: https://www.rocketreturns.io/blog/ecommerce-return-rates-2025-complete-industry-analysis-benchmarks-by-category
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4.1.2. Rao can vé quy dinh

Céc quy dinh phirc tap va thay déi lién tuc tai cadc diém dén xuat khdu da dudc bao cdo bai 92% doanh nghiép
MSME ndi that va 86% doanh nghiép MSME thdi trang, chd y&u do cac quy dinh va tiéu chuan tuan thua san
pham & nudc ngoai. Vi du: cac doanh nghiép MSME noi that phai d6i mat véi cac quy dinh méi va ngay cang
chat ch&, bao gém céc yéu cau truy xuat nguén géc nghiém ngat hon theo khudn khé phép ly vé gé clia EU va
céac tiéu chuan an toan formaldehyde dang phat trién tai cadc diém dén xuat khdu nhu Hoa Ky va EU.#” Ho cling
gép khé khén trong viéc tuan thi cac quy tac ghi nhan san pham tai cac diém dén xuat khau, diéu nay cé thé
dan dén phat tién, chdm tré van chuyén va chi phi dan nhan lai t&n kém.®

Tuong tu, cadc doanh nghiép MSME nganh thdgi trang cling phai d6i mat vai chi phi tudn tha quy dinh cao tai
cac diém dén xuat khau, do nhiing thay déi vé quy dinh nhu cac yéu cdu ma réng vé ngudn cung Ung bén viing
theo Chién lugc dét may bén virng va tuan hoan ctia EU.*° Ngoai viéc gia tang chi phi, su phic tap dai déng cla
cac quy dinh lam t&ng rui ro xuat khau va su bat dinh déi véi cdc doanh nghiép MSME, cudi cling lam suy yéu
kha n&ng canh tranh cla ho so v3&i cac déi thi canh tranh toan cau I1&n han, c6 ngudn luc tét hon.

O 3: Céc thh tuc hanh chinh va quy dinh trong nudc anh hudng dén xuat khau thuong mai
dién tr

Ngoai cac rao can phap ly tai cadc diém dén xuat kh&u, cac tha tuc hanh chinh va quy dinh trong nudc
cling tao ra nhirng tr& ngai vé cau tric, han ché kha ndng md réng xuat khiu thuong mai dién tir cta céac
doanh nghiép MSME. Trong cudc khao sat nam 2024 cuia Access Partnership déi véi cac doanh nghiép
MSME Viét Nam, 44% s& ngudi dudc hoi cho biét viéc tuan thi cdc quy dinh xuat khiu trong nudc la mét
thach thirc d6i vai viéc xuat khdu qua thuang mai dién t.5° Mac du nhitng rao can nay khéng phai lic nao
cling dudc coi la trd ngai chinh lién quan dén thach thirc vé diém dén xuat khdu, nhung chdng lam tram
trong thém céc trd ngai bén ngoai bang céch téng chi phi tuan tha, gidm kha nang du doén va lam cham
qua trinh thuc hién don hang, dac biét doi véi cac doanh nghiép MSME trong nganh thdi trang va néi that
tham gia xuat khdu thuong mai dién tir B2C.

Céc rao can phap ly trong nudc chinh bao gom:

«  Dép rng céc yéu cau phap ly dang thay déi va thuc tién thuc hién tai dia phudng: Viéc cap nhat
thudng xuyén cac théng tu quy dinh vé tha tuc hai quan va yéu cau vé ching tir lam tang su bat
dinh vé quy dinh va ganh ndng hanh chinh cho cac doanh nghiép MSME.5' Viéc giai thich va thuc
hién khong nhat quan gilra cac co quan chilrc nang cép tinh cang lam phic tap thém viéc tuan tha.5?
Vi du: khi Théng tu 39/2018/HQ vé khai bdo xuat khdu dién tir duge ban hanh lan dau, cac nha xuat
kh&u da béo cdo nhitng khé khan do viéc thuc hién khdng nhat quén tai dia phuong va su thiéu rd
rang vé yéu cau chiing tl, dan dén su chadm tré va phat sinh thém chi phi tuan th.53

« Tac ddng vé hoat ddng va dong tién lién quan dén quy trinh hoan thué gia tri gia tang (VAT):
Theo quy dinh vé thué VAT cla Viét Nam, cac nha xuat khdu dp dung muc thué suat khéng phan
trdm co thé yéu cau hoan thué VAT dau vao da ndp cho chi phi san xuét, logistics va cac chi phi
hop 1& khéc, vdi diéu kién phai cé bang chirng dé chiing minh hang héa da dugc xuat khau
va hda dan thug, t& khai hai quan va ho so thué dugc doi chiéu day du.> Béi véi cac doanh

47 Formaldehyde la mét chét héa hoc dwoc str dung trong nhwa va chét két dinh cho do ndi that vi chat nay tang cuong do bam dinh va cai thién do bén trong cac san pham g ky thuat. Cac ngudn bao gdm:
Panels Furniture Asia (2024), “EU regulation on timber origin poses challenge to Vietnamese exporters.” (Panels Furniture Asia (2024), “Quy dinh ctia EU vé nguén géc g dat ra thach thirc cho céac nha xuét
kh&u Viét Nam”) Truy cap tai: https://panelsfurnitureaswa.com/eu-regu|at\on-on-timber-or\gin-poses-chal\enge-to-v\etnamese-exponers/; European Union (2023), “Regulation (EU) 2023/1464 of 14 July 2023
amending Annex XVII to REACH as regards formaldehyde and formaldehyde releasers.” (Lién minh chau Au (2023), “Quy dinh (EU) 2023/1464 ngay 14 thang 7 ndm 2023 sra ddi Phy luc XVII cia REACH
lien quan dén formaldehyde va céc chat giai phong formaldehyde™) Truy cap tai: https:/eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX%3A32023R1464; United States Environmental Protection
Agency (2024), “Frequent questions for regulated stakeholders about implementing formaldehyde standards.” (Co' quan Bao vé Mai treong Hoa Ky (2024), “Cac cau hdi thwong gép clia cac bén lién quan vé
viéc thue hién cac tiéu chuan formaldehyde”) Truy cap tai: https:/www.epa.gov/formaldehyde/frequent-questions-regulated-stakeholders-about-implementing-formaldehyde-standards

4 ECQA (2025), “7 Labeling and Packaging Mistakes That Cause Rejections.” (ECQA (2025), “7 I6i ghi nhan va dong géi gay ra viéc bi tir chéi”) Truy cap tai: https://ecqa.com/7-labeling-and-packaging-
mistakes-that-cause-rejections/

49 Ngudn: European Commission (2022), “Questions and Answers: EU Strategy for Sustainable and Circular Textiles.” (Uy ban Chau Au (2022), “Héi va dap: Chién luoc clia EU vé& dét may bén virng va tuan
hoan.”) Truy cap tai: https://ec.europa.eu/commission/presscorner/detail/en/qanda_22_2015;

50 Khao sat cia Access Partnership véi 200 doanh nghiép MSME vé thwong mai dién ti tai Viét Nam nam 2024,

5! |TC (2023), Invisible Barriers to Trade (ITC (2023), Rao can vé hinh ddi véi thwong mai). Truy cap tai: https://www.intracen.org/fr/media/16785

52 |TC (2023), Invisible Barriers to Trade (ITC (2023), Rao can vé hinh ddi véi thwong mai). Truy cap tai: https://www.intracen.org/fr/media/16785

53 |TC (2023), Invisible Barriers to Trade (ITC (2023), Rao can v hinh ddi véi thwong mai). Truy cap tai: https://www.intracen.org/fr/media/16785

5 BDO (2025), “BDO Indirect Tax News.” (BDO (2025), “Tin ttrc thué gian thu ctia BDO”) Truy cap tai: https://www.bdo.global/en-gb/insights/tax/indirect-tax/vietham-new-vat-law-affects-foreign-businesses-in-e-
commerce-and-digital-sectors
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nghiép MSME tham gia xuat khau thuang mai dién tur, viéc tuan thu quy dinh tré nén phirc tap han
do tan suét van chuyén cao, gié tri thdp va céc giao dich dudc thuc hién théng qua nén tang, diéu
nay lam phdc tap viéc déi chiéu héa dan va tinh nhat quan clia ching ti.%® Mac du céc cai cach thué
VAT gan day nham muc dich don gidn hda tha tuc hanh chinh, viéc x(r Iy hoan thué thudng bi cham
tré do céc 16i bdo cdo va su khac biét gilra hd so ké todn clia doanh nghiép va cac yéu cau xac minh
cla co quan thué. Nhitng su chdm tré nay lam tédc nghé&n vén luu ddng, Iam tang rui ro thanh khoan
va han ché kha nang tai dau tu vao hang ton kho va tiép thi ctia cdc doanh nghiép MSME, tir &6 han
ché& kha nang ma réng quy md kinh doanh cuia ho.%

«  Théch thifc tudn tha yéu cau vé héa don dién tir bat budc: Mac du viéc bat budc sir dung héa don
dién t&r theo Nghi dinh 123/2020/ND-CP va Théng tu 32/2025/ND-CP nham muc dich nang cao
hiéu qua quan ly, nhung lai gay ra chi phi tuén tht dang ké cho céc doanh nghiép thi€u nang luc ky
thuét va ké toén. Céac quy dinh nay yéu cau cac nha xuat khdu phai phat hanh hda don dién tir hgp 1€
cho céc giao dich xuat khdu dong thai dam bao tinh nhat quan gilra hé so thué va td khai hai quan.®’
Tuy nhién, d&i véi cac doanh nghiép MSME va cac nha xuat khau thuong mai dién tir 1an dau, nédng
luc ndi bd han ché lam tang nguy cd sai sét hanh chinh va chadm tré x(r 1y.%® Cudi cling, nhirng rao can
nay lam t&ng chi phi tuén thd cé dinh va han ché su tham gia réng rai hon vao xuat khdu thuong mai
dién tu.

Nhin chung, nhirng tr& ngai vé thd tuc trong nudc nay lam tang chi phi tuan tha va anh hudng dang ké dén
céc doanh nghiép MSME cé néng luc quan ly va ky thuat han ché. Giadi quyét nhirng van dé nay, cung vdi
céc rao can vé diém dén xuat khau, sé rat quan trong dé gilp nhiéu doanh nghiép MSME thgi trang va

ndi that Viét Nam tan dung t6i da céc ca hdi xuat khau thuong mai dién tur.

4.1.3.Rao can vé kién thirc

Tinh trang kién thic han ché vé nhiéu khia canh cua xuat khau qua thuong mai dién tir da dudc béo céo bai 88%
doanh nghiép MSME néi that va 84% doanh nghiép MSME thgi trang. Déi v3i cadc doanh nghiép MSME thudc ca
hai linh vuc, khodng cach kién thirc xuat phat tir hi€u biét han ché& vé cdc md hinh va chién lugc kinh doanh
thuong mai dién tlr. Cac doanh nghiép MSME ndi that con bi han ché hon nira bdi nhdn thirc han ché vé cac
yéu cau phdép ly, trong khi cac doanh nghiép MSME thai trang cho biét ho thi€u hiéu biét vé ngudi tiéu dung
nudc ngoai va nhu ciu tai cac diém dén xuat khau. Su phat trién nhanh chéng ctia thuong mai dién tir toan
cau, v6i cdc mo hinh kinh doanh mai nhu thuang mai xa hoi, cac chién lugc tiép thi ky thuat sé nhu tiép thi ngudi
anh hudng va céc cong cu phan tich mai dé thu thap théng tin chi tiét theo thai gian thuc vé su thay déi thi hiéu
clia ngudi tiéu dung, cé thé lam gia tdng khoang céch kién thlrc cho cac doanh nghiép MSME.* Viéc khéng thé
thu hep nhitng khoang céch nay cé thé lam trdm trong thém céc rao can khac, can tré kha nang canh tranh cua
doanh nghiép MSME trong thuong mai dién tlr toan cau.

% Cac ngudn bao gdm: HM&P (2024), “To facilitate the value - added tax refund process.” (HM&P (2024), “Dé tao diéu kién thuan loi cho qua trinh hoan thué gia tri gia tang”) Truy cap tai: https://hmplaw.vn/en/
to-facilitate-the-value-added-tax-refund-process; VietnamPlus (2025), “Legislators debate adjustments to VAT Law.” (VietnamPlus (2025), “Cac nha Iap phap tranh luan vé viéc diéu chinh Luat VAT”) Truy cap
tai: https:/en.vietnamplus.vn/legislators-debate-adjustments-to-vat-law-post333985.vnp; Nhan Dhan (2025), “Over 29 trillion VND in tax refunds issued.” (Nhan Dan (2025), “Hon 29 nghin ty VND tién hoan
thué da duoc giai ngan”)Truy cap tai: https://en.nhandan.vn/over-29-trillion-vnd-in-tax-refunds-issued-post146226.html; HM&P (2024), “To facilitate the value - added tax refund process.” (HM&P (2024), “Dé
tao didu kién thuan i cho qua trinh hoan thué gia trj gia tang”) Truy cap tai: https://hmplaw.vn/en/to-facilitate-the-value-added-tax-refund-process; BDO (2025), “BDO Indirect Tax News.” (BDO (2025), “Tin
tire thué gian thu ciia BDO”) Truy cap tai: https:/www.bdo.global/en-gb/insights/tax/indirect-tax/vietnam-new-vat-law-affects-foreign-businesses-in-e-commerce-and-digital-sectors

5 Cac ngudn bao gdm: HM&P (2024), “To facilitate the value - added tax refund process.” (HM&P (2024), “Dé tao diéu kién thuan loi cho qua trinh hoan thué gia tri gia tang”) Truy cap tai: https:/hmplaw.vn/en/
to-facilitate-the-value-added-tax-refund-process; VietnamPlus (2025), “Legislators debate adjustments to VAT Law.” (VietnamPlus (2025), “Cac nha Iap phap tranh luan vé viéc diéu chinh Luat VAT") Truy cap
tai: https:/en.vietnamplus.vn/legislators-debate-adjustments-to-vat-law-post333985.vnp; Nhan Dhan (2025), “Over 29 trillion VND in tax refunds issued.” (Nhan Dan (2025), “Hon 29 nghin ty VND tién hoan
thué da dwoc giai ngan”)Truy cap tai: https://en.nhandan.vn/over-29-trillion-vnd-in-tax-refunds-issued-post146226.html; HM&P (2024), “To facilitate the value - added tax refund process.” (HM&P (2024), “Dé

tao didu kién thuan loi cho qua trinh hoan thué gia trj gia tang”) Truy cap tai: https://hmplaw.vn/en/to-facilitate-the-value-added-tax-refund-process

57 Cac ngudn bao gém: Chinphu.vn (khong ghi ngay), “Nghi dinh sé 123/2020/ND-CP clia Chinh phl: Quy dinh vé héa don, ching tir.” Truy cap tai: https:/vanban.chinhphu.vn/?docid=201365&pageid=27160;
Chinphu.vn (khéng ghi ngay), “Théng tw s6 32/2025/TT-BTC clia Bo Tai chinh: Huéng dan thuc hién mét sé diéu ctia Luat Quan ly thué ngay 13 thang 6 ndm 2019, Nghi dinh sb 123/2020/ND-CP ngay 19
thang 10 na&m 2020 clia Chinh pht quy dinh vé& héa don, ching tr, Nghi dinh s& 70/2025/ND-CP ngay 20 thang 3 nam 2025 stva dbi, bd sung mét s diéu ctia Nghi dinh s6 123/2020/ND-CP.” Truy cap tai:
https://vanban.chinhphu.vn/?docid=213855&pageid=27 160

58 Cac ngudn bao gdbm: Thi et al. (2025), Digital Technology Adoption and SME Performance in Vietnam: A Pilot Study of Innovation Capability and Entrepreneurial Orientation (Thi va cong sw (2025), Ap dung
cong nghé sb va hiéu qua hoat dong ctia doanh nghiép SME tai Viét Nam: Nghién ctru thi diém vé nang luc déi méi va dinh huéng khdi nghiép). Truy cap tai: https://www.aasmr.org/liss/Vol.12/No.9/Vol.12.
No.9.08.pdf; FedEx (2025), “How SMEs Can Overcome Barriers To Cross-Border Trade In Asia Pacific.” (FedEx (2025), “Lam thé nao cac doanh nghiép SME c6 thé vuwrot qua cac rao can déi véi thwong mai
xuyén bién giéi tai khu vuc Chau A Thai Binh Duong”) Truy cap tai: https://www.fedex.com/en-vn/business-insights/sme/apac-smes-global-trade-growth.html

5 DHL (n.d.), “The rise of social commerce.” (DHL (khdng ghi ngay), “Su tréi day clia thwong mai x& hoéi”) Truy cap tai: https://www.dhl.com/global-en/delivered/global-trade/the-rise-of-social-commerce.html;
Shopify (2025), “ Ecommerce Influencer Marketing: A Complete Guide (2025).” (Shopify (2025), “Tiép thi ngudi anh hwéng trong thuwong mai dién tir: Hwéng dan day da (2025)") Truy cap tai: https:/www.
shopify.com/sg/enterprise/blog/instagram-influencer-marketing-in-ecommerce
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4.1.4. Rao can vé nang luc

Tinh trang thiéu hut nhan luc, ky nang va quan hé déi tdc dudc bao céo bai han 85% doanh nghiép MSME dugc
khao sat. M&t nut that ¢ chai chinh 13 su thiéu hut chuy@&n mén vé chudi cung (tng va logistics, diéu ndy han
ché kha nang quan ly viéc thuc hién don hang xuyén bién gidi mét cach hiéu qua. Nhirng phat hién nay ducc
cling cé bdi cac nghién clru rong han cho thay nganh logistics cua Viét Nam dang d6i méat vai su thiéu hut mang
tinh hé théng vé cac chuyén gia cé kinh nghiém trong hoat déng quéc té.° Ngoai logistics, cac doanh nghiép
MSME ndi that cling chi ra su hi€u biét han ché& vé cac hoat dong ky thuat va tich hgp nén tdng thuong mai
dién tlr, trong khi cadc doanh nghiép MSME thai trang nhan manh thi€u hut vé chuyén mén phap ly va tuan
tha quy dinh. Nhirng thiéu hut dac thu theo nganh nay cang tram trong hon do su thiéu hut trén toan quéc vé
céc chuyén gia thuang mai dién tr lanh nghé, dac biét la nhirng ngudi cé kha nédng phén tich dir liéu va trinh do
ky thudt dé thuc hién viéc hoan tat don hang da kénh. Nhin chung, nhirng thiéu hut nay cing cé cac rao can vé
nang luc ngan can céc doanh nghiép MSME Viét Nam md& robng pham vi hoat déng toan cau.¢'

Céc bién phap can thiép chinh sdch cé muc tiéu va hd trg xuat khau tich hop hon sé rat can thiét dé gilp céc
doanh nghiép MSME qua nhitng han ché& nay va ma réng su tham gia cta ho vao thuang mai dién tlr toan cau.

8 Ha et al. (2023), Development of Logistics Vietnam Services: Situation and Solutions (Ha va cong sw (2023), Phat trién dich vu logistics Viét Nam: Tinh hinh va giai phap). Truy cap tai: https:/www.
researchgate.net/publication/373429454_Development_of_Logistics_Vietnam_Services_Situation_and_Solutions

61 Vietnam Briefing (2025), “ Vietnam’s E-Commerce Sector: Current Landscape and 2026 Outlook.” (Vietnam Briefing (2025), “Nganh thuong mai dién t& Viét Nam: Hién trang va trién vong ndm 2026”)
Truy céap tai: https://www.vietnam-briefing.com/news/vietnams-e-commerce-sector-outlook-in-2026.html/; Economist Impact (2023), “Bridging the skills gap: Fuelling careers and the economy in Vietnam.”
(Economist Impact (2023), “Thu hep khoang cach ky nang: Thic day sw nghiép va nén kinh té tai Viét Nam”) Truy cap tai: https://impact.economist.com/new-globalisation/bridging-skills-gap-fuelling-careers-
and-economy-vietnam
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5. Hanh ddng chinh sach cé muc tiéu dé
day nhanh tadng truéng xuat khau thuong
mai dién tu

Viét Nam dang thic ddy mét chuang trinh nghi su chinh séch tham vong hon dé tdng cudng hé sinh thai thuong
mai dién t khi d6i md&i chién lugc quéc gia. N&m 2025, chinh phl d& ban hanh K& hoach téng thé phat trién
thuong mai dién tlir quéc gia 2026-2030, dua trén k& hoach 2021-2025 trudc dé v8i cdc muc tiéu tham vong
hon.®2 Khung chinh sdch m&i déng vai trd 1a 16 trinh t8ng thé clia Viét Nam nham thic ddy thuong mai s8, vach
ra cac bién phap dé tang cudng (ng dung kinh doanh truc tuyén, phat trién xuat khau thuong mai dién tir va
néng cap co s3 ha tang s8. Cac muc tiéu chinh bao gém: giiip 70% dan sé trudng thanh mua sam truc tuyén,
dam bao 60% doanh nghiép MSME hoat déng trén nén tdng thuang mai dién tl, va tédng ty trong thuong mai
dién tr1én 20% t8ng doanh thu béan 1&.5% BS trg cho nhitng né luc qudc gia nay, Hiép héi Thuong mai Dién tir Viét
Nam (VECOM) van la d6i tdc quan trong trong viéc thu hep khoadng céch n&ng luc, dan dau cac chuang trinh
dao tao va nang cao ndng luc vé ti€p thi s6, chuén bi xuat khau va chién lugc ban hang truc tuyén. Cung nhau,
céc bién phap nay nham muc dich mé& réng su tham gia s8, thic ddy nhu ciu thugng mai dién tir trong nudc va
tadng cudng moi trudng thuén Igi cho cac doanh nghiép MSME tham gia xuat khau thuong mai dién tr.64

DE ho trg su phat trién nay, Nghi quyét s6 352/NQ-CP da md dudng cho Luét thuong mai dién tr méi cla Viét
Nam, du ki€n c6 hiéu luc vao thang 7 ndm 2026.%° Luat nay dua ra cac diéu khoan yéu cau xac thuc dién tur
(VNelD) déi v&i ngudi ban hang trén thuong mai dién tir va tang cudng cac yéu cau lién quan dén quan ly dir
liéu, bdo vé ngudi tiéu dung va xi ly hang gia.®® Nhitng cai cadch nay nham muc dich nang cao tinh minh bach va
cling c& niém tin vao thi trudng ky thuat sé cda Viét Nam.

B8 tro cho céc cai cach qudc gia, chinh quyén céc tinh cling dang thic ddy ca sd ha tdng ho trg xuat khdu va
khung phép ly dé ho trg cac doanh nghiép hudng dén thuong mai. Mét vi du dién hinh |a thong béo ndm 2025
clia Hai Phong vé viéc thanh 1ap Khu thuang mai tu do (FTZ) méi, dudc thiét k€ dé thi diém cac tha tuc hanh
chinh dugc don gian hda, tdng cudng két ndi logistics va thu hit dau tu san xuat va thuong mai gié tri cao.®’
Bang céch tich hop céc tha tuc tuén thi dugc don gidn hda, cd s& ha tdng dugc ndng cap va cac uu dai dau tu
cé muc tiéu trong mét khu thuang mai chuyén dung lién két véi cdng Hai Phong, sang kién ndy nham muc dich
cai thién hiéu qua ché bién xuat khau va gidm chi phi xuat
kh&u cho céc doanh nghiép trén khap mién bac Viét Nam.
Da6i véi cadc doanh nghiép MSME tén dung thuong mai dién
tl, nhitng t&i vu hda nay cé thé dan dén gidm génh néng
phap ly, thdi gian giao hang nhanh han va tang kha nang
canh tranh vé gia tai cadc diém dén xuat khau.

Trong khi nhitng sang kién nay dang cling c6 hé sinh thai
thuong mai dién tir téng thé cua Viét Nam, can c6 nhing
can thiép chinh sach cu thé han dé giai quyét nhirng trd
ngai vé quy dinh va hoat déng tiép tuc han ché su tham gia
cla cac doanh nghiép MSME vao xuat khiu thuong mai
dién t. Do d6, cdc muc sau tap trung vao hai linh vuc uu
tién: (i) tdng cudng khung phép ly va thé ché trong nudc,
va (ii) gidi quyét cac rao can vé diém dén xuat khau ma cac
doanh nghiép MSME da béo céo.

52 B Cong Thudng Viét Nam (2025), “Phé duyét ké hoach tong thé phét trién thudng mai dién tlf quéc gia giai doan 2026-2030.” Truy cap tai: https://moit.gov.vn/tin-tuc/phe-duyet-ke-hoach-tong-the-
phat-trien-thuong-mai-dien-tu-quoc-gia-giai-doan-2026-2030.html

% B Cong Thudng Viét Nam (2025), “Phé duyét ké hoach tong thé phat trién thudng mai dién tif qudc gia giai doan 2026-2030.” Truy cap tai: https://moit.gov.vn/tin-tuc/phe-duyet-ke-hoach-tong-the-
phat-trien-thuong-mai-dien-tu-quoc-gia-giai-doan-2026-2030.html

% Vietnam E-commerce Association (n.d.), “Official website.” (Hiép hdi Thudng mai dién tuf Viét Nam (khdng ghi ngay), “Trang web chinh thiic”) Truy cap tai: http://en.vecom.vn/

8 Ministry of Industry and Trade of Vietnam (2025), “The National Assembly officially passes the E-Commerce law.” (B6 C6ng Thudng Viét Nam (2025), “Quéc hdi chinh thiic théng qua Ludt thudng mai
dién tu”) Truy cdp tai: https://moit.gov.vn/en/news/latest-news/the-national-assembly-officially-passes-the-e-commerce-law.html

6  Ministry of Industry and Trade of Vietnam (2025), “The National Assembly officially passes the E-Commerce law.” (B6 Cong Thudng Viét Nam (2025), “Quéc hdi chinh thiic théng qua Luét thudng mai
dién tu”) Truy cAp tai: https://moit.gov.vn/en/news/latest-news/the-national-assembly-officially-passes-the-e-commerce-law.html

67 Vietnam Briefing (2025), “Hai Phong Free Trade Zone: Implementation, Incentives and Opportunities.” (Vietnam Briefing (2025), “Khu thucng mai tu do Hai Phong: Trién khai, uu dai va ca hdi”) Truy
cép tai: https://www.vietnam-briefing.com/news/hai-phong-free-trade-zone-implementation-incentives-and-opportunities.html/?utm_source=chatgpt.com

8 Vietnam Briefing (2025), “Hai Phong Free Trade Zone: Implementation, Incentives and Opportunities.” (Vietnam Briefing (2025), “Khu thudng mai ty do Hai Phong: Trién khai, uu dai va cd hdi”) Truy
cap tai: https://www.vietnam-briefing.com/news/hai-phong-free-trade-zone-implementation-incentives-and-opportunities.html/?utm_source=chatgpt.com
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5.1. Tang cudng khung phép ly va thé ché trong nudc cho
xuat khau thuong mai dién tir

Méc dU céc rao can tai thi trudng xuat khau la yéu té ndi bat nhat trong nhén thirc clia doanh nghiép MSME

vé nhirng thach thirc xuyén bién gidi, cdc vudng mac trong khudn khé phép ly va hanh chinh trong nudc van

la nhirng han ch& mang tinh cau trdc quan trong ddi véi kha ndng mé rong xuat khau thuong mai dién tir ctia
doanh nghiép. Nhu da néu trong O 3, cac ganh nang tuan thi lién quan dén tha tuc hai quan, hoan thué VAT va
yéu cau bat budc vé héa don dién tir lam gia tang chi phi giao dich va lam gidm tinh du bdo trong van hanh, dac
biét déi véi doanh nghiép MSME cé néng luc hanh chinh han ché.

Tang cudng tao thuin Igi cho xuat khau thong qua cac ca ché chinh sach phdi hop

DPéang chi y, 95% doanh nghiép MSME dudc khao sat cho rang chinh phi can ban hanh mét chién lugc toan
dién, dai han, dugc thiét ké riéng cho xuat khau thugng mai dién tir. Néu dudc trién khai déng bd & ca cap
trung uong va dia phuang, khudn khé nay cé thé gép phan cai thién su phéi hop gilra cac co quan quan ly, tinh
gian cac quy trinh hanh chinh va tich hgp céc dich vu hé trg danh cho doanh nghiép MSME. Su lién két thé ché
chat ché hon sé cliing cd cac sang kién hién cé vé kinh té€ s6, dong thai ti€p tuc dinh vi Viét Nam la mot trung
tdm mdi ndi vé xuat khau thuong mai dién tir B2C trong khu vuc.

Trong khudn khd chién lugc tdng thé nay, viéc tinh gian cac thd tuc phép ly trong nudc sé déng vai trd then chét
nham tao diéu kién cho doanh nghiép MSME tham gia xuat khdu thuong mai dién tur. Viét Nam cé thé bé trg cho
cac FTZ hién cé va mdi thanh 1ap clia minh, bao gém céc FTZ tai Hai Phong, Da N8ng va Thanh phé H6 Chi Minh,
b&ng viéc phat trién cac khu xuat khau thuong mai dién tlir chuyén biét, dugc tich hgp bén trong hodc song
song v@i cac trung tdm thuong mai nay.*® Cac FTZ thé hé méi dang dudc dinh hudng trd thanh céc trung tam
thuong mai va logistics tich hgp, véi mic dé tao thuan Igi hai quan cao hon, hé thdng thong quan dugc sé hoda
va lién két cht ché hon gilra cdng bién va khu cdng nghiép nham nang cao ndng luc canh tranh xuat khau.”® Tuy
nhién, méc du FTZ phat huy hiéu qua trong viéc thic ddy san xuat dinh huéng xuat khdu va cac dong thuong
mai quy md I8n, cac khu nay chua dudc thiét ké chuyén biét dé dap (ng nhu cau van hanh ctia doanh nghiép
MSME tham gia xuat khau thuong mai dién tu.

Céc khu thi diém xuat khau thuang mai dién tir chuyén biét c6 thé khac phuc khoang tréng nay théng qua viéc
cung cap:

«  céac thl tuc hai quan dan gidn héa va chuan hoa, thiét k& phu hgp vai xuat khau buu kién nhd;

« cdché&xlrly va hoan thué VAT tich hap, hd tro bi cac hé théng tai liéu s6;

« cacdich vu hd trg déng vi tri vé héa don dién tlr va tuan thi quy dinh; va

«  kha néng tiép cén cac nha cung cép dich vu logistics chuyén biét cho hoat déng hoan tat don hang
xuyén bién gidi.

Céc khu nay cé thé gilp gidm génh n&ng hanh chinh, rit ngan thai gian x(r ly va ha thap chi phi tuén tha ¢é dinh
cho doanh nghiép MSME théng qua viéc tich hgp cac dich vu phép ly, thué va logistics trong mét hé sinh thai
van hanh théng nhét.

Sang kién tiéu biéu tai Trung Quéc

Céc Khu thi diém thuong mai dién t&r xuyén bién gidi cia Trung Quéc minh hoa cach thirc gidm cac rao can
xuat khau déi véi doanh nghiép MSME trén quy md I6n nh& ha tang thuong mai dién tir dugc thiét ké chuyén
biét cing v&i cac quy trinh chudn héa. Dugc trién khai tir ndm 2015 va hién da dudc thiét 1ap tai hon 160 thanh
phd, bao gébm Thugng Hai va Té Chau, céc khu tich hop dich vu logistics vai ha tdng do chinh ph d&n dat nham
mang lai mUc tiét kiém chi phi bén virng cho cac doanh nghiép xuat khdu.”" Cac khu thi diém cung cép co ché
mién thué VAT d&i véi xuat khau bén 1€, cing vdi cac nén tdng s8 mét clta nham day nhanh qué trinh hoan tat

% Vietnam FTZ (2026), “ Vietnam Free Trade Zones (FTZ).” (Vietnam FTZ (2026), “Céc khu thudng mai tu do (FTZ) tai Viét Nam”) Truy cap tai: https://vietnamftz.vn/

70 Céc ngudn bao gom: Vietnam FTZ (2026), “ Vietnam Free Trade Zones (FTZ).” (Vietnam FTZ (2026), “Céc khu thudng mai tu do (FTZ) tai Viét Nam”) Truy cap tai: https://vietnamftz.vn/; Vietnam News
(2025), “Viét Nam establishes first free trade zone in Da Nang.” (Viét Nam News (2025), “Viét Nam thanh [dp khu thudng mai tu do dau tién tai Da Nang.”) Truy cap tai: https://vietnamnews.vn/
economy/1720003/viet-nam-establishes-first-free-trade-zone-in-da-nang.html; Vietnam News (2025), “HCM City approves free-trade zone in push to become regional economic hub.” (Viét Nam News
(2025), “Thanh phé HO Chi Minh phé duyét khu thudng mai ty do nham thiic dy vai trd trung tdm kinh t& khu vuc”) Truy cp tai: https://vietnamnews.vn/economy/1731685/hcm-city-approves-free-
trade-zone-in-push-to-become-regional-economic-hub.html

71 Cacngudn bao gom: The State Council of the People’s Republic of China (2023). “Chinese Customs Offices See Substantial Results in Facilitating Cross-Border Trade.” (Hi dong Nha nudc Cong
hoa Nhan dan Trung Hoa (2023). “Cac ¢d quan hai quan Trung Quéc ghi nhan két qua dang ké trong viéc tao thuan Igi cho thudng mai xuyén bién gidi”) Truy cap tai: https://english.www.gov.cn/
news/pressbriefings/202303/01/content_WS63fea411c6d0a757729e766a.html; China Daily (n.d.), Full list of China’s cross-border e-commerce comprehensive pilot zones (China Daily (khong ghi
ngay), Danh séch day du cac khu thi diém thugng mai dién ti xuyén bién gidi toan dién clia Trung Quéc). Truy cap tai: https://www.chinadaily.com.cn/specials/FulllistofChinascross-bordere-
commercecomprehensivepilotzones.pdf
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don hang va don gidn héa yéu cau tuan th(.”2 Nhiéu khu con bé tri cac trung tdm dich vu xuat khau, cung cap
céc dich vu bé trg nhu méi gidi hai quan, déng géi va kiém dinh san pham, cho phép doanh nghiép MSME quan
ly nhiéu khau lién quan dén xuat khau tai cing mét dia diém.”? Thai gian théng quan xuét khau trung binh tai
mdt s6 khu da dudc rdt ngan xudng con khoang mét gid théng qua co ché khai béo hai quan theo thai gian thuc
va hé théng phan loai buu kién tu dong.*

M3c dU c6 su sép x&p thé ché va tai khda khéc nhau gilta cac quéc gia, Viét Nam cé thé diéu chinh va dp dung
cac nguyén tac thiét k& c8t 18i tir md hinh nay nhu tich hap quy trinh, dich vu déng vi tri va s8 hda quy trinh tuan
tha dé phat trién cac ca ché tao thuan Igi cho xuat khau thuong mai dién ti phu hgp vai diéu kién trong nudc va
cac nganh hang uu tién, trong dé cé thai trang va ndi that.

5.2. Gidi quyét cac rao can tai thi trudng xuat khau do
doanh nghiép MSME Viét Nam xac dinh

Trong khi Muc 5.1 tAp trung vao viéc thdo g& cdc vudng mac phéap ly va hanh chinh trong nudc, muc nay lai phan
tich cac rao can tai thi trudng xuat khau dugc céc doanh nghiép MSME trong linh vuc ndi that va thai trang
phan anh trong khao sat. Cac doanh nghiép tham gia khao sat cho biét cac séng ki€n mang tinh chién lugc clia
chinh pht va cac nén tang thuong mai dién tr cé thé déng vai trd quan trong trong viéc gidm nhe céc rao can
tai nhirng thi trudng xuat khau chd chét. M&c du Viét Nam da trién khai mét s6 bién phdp hé trg, van con du dia
dé rdt ra bai hoc tir cac nén kinh té tuang déng cé khudn khé chinh sédch phat trién hon.

Trén pham vi khu vuc Chau A — Théi Binh Duang, nhiéu chinh phi dang trién khai cac bién phéap can thiép cé
muc tiéu nham hé trg doanh nghiép MSME vudt qua cac rao can phé bién tai thi trudng xuat khau déi vdi hoat
dong thuong mai dién tir (Exhibit 9). Cac sang ki€n nay bao trum céc linh vuc tir gidm chi phi, tao thuén Igi vé
quy dinh, ndng cao nhan thirc dén tdng cudng nang luc, véi cac chuong trinh dac thu theo tirng quéc gia thé
hién nhitng céch ti€p can khac nhau nham thic déy su tham gia clia doanh nghiép MSME vao thugng mai s
toan cau.

DAN CHUNG 9: Doanh nghiép MSME Viét Nam trong linh vuc ndi that va thgi trang mong muén
céc sang kién c6 muc tiéu nham giai quyét nhirng rao can hang dau tai thi trudng xuat khau

Céc phudng phép ti€p can chinh sach thuc | Ty 1€ phan trdm cic doanh Céc giai phap mau muc dugc ap
hanh t&t nhat ma cidc doanh nghiép MSME | nghiép MSME dugc khao dung tai cdc nén kinh t& tuong
nganh ndi that va thai trang tai Viét Nam sat tim kiém phuong phdp | déng

mong mudn dat dugc ti€p cén, %

Cacrao can

dudc nhdm
muc tiéu

R3o can vé Céc khoan tai trg clia chinh phu dé trg Phiéu thanh todn van chuyén
chi phi cép chi philogistics 96% xuat khau, Trung tdm logistics T
lién hgp hai ngoai <

Rao can vé Céc phién dao tao va chia sé thong tin o )
COVAILP=S v tudn thl sdn ph&m va cac yéu céu 98% Mang ludi dao tao kinh doanh
chirng nhan

Ra0 can vé Hgp tac gilra chinh phti va doanh

ki&n thirc nghiép nhdm nang cao nhén thirc vé 98% Cifa hang Nhat Ban E
céc thi trudng xuat khiu

Roeleantie Nguén luc truc tuyén gitip cac doanh
nang Iuc nghiép MSME tim hiéu vé xuat khau 95% Business.govt.nz
B thudng mai dién tir

Source: Access Partnership survey of 150 MSMEs engaged in e-commerce for furniture products and 150 for fashion items in Vietnam,
2025; Access Partnership analysis

2 Dingetal., Digital safeguards in trade wars: assessing the impact of China’s CBEC pilot zone on global supply chain resilience. (Ding va cdng sy, Cac bién phap bao vé sé trong xung dot thudng mai:

danh gid téc dong clia cac khu thi diém thuong mai dién tif xuyén bién gidi clia Trung Qudc ddi v8i kha ndng chdng chiu clia chudi cung ling toan cau) Truy cap tai: https://www.sciencedirect.com/
science/article/abs/pii/S0261560626000148

73 The State Council of the People’s Republic of China (2023). “Chinese Customs Offices See Substantial Results in Facilitating Cross-Border Trade.” (H6i dong Nha nudc Cong hoa Nhan dan
Trung Hoa (2023). “Cac cd quan hai quan Trung Quéc ghi nhan két qua dang ké trong viéc tao thuén Igi cho thudng mai xuyén bién gidi”) Truy cp tai: https://english.www.gov.cn/news/
pressbriefings/202303/01/content_WS63fea411c6d0a757729e766a.html

7 The State Council of the People’s Republic of China (2023). “Chinese Customs Offices See Substantial Results in Facilitating Cross-Border Trade.” (H6i dong Nha nudc Cong hoa Nhan dan
Trung Hoa (2023). “Cac cd quan hai quan Trung Quéc ghi nhan két qua dang ké trong viéc tao thuén Igi cho thudng mai xuyén bién gidi”) Truy cp tai: https://english.www.gov.cn/news/
pressbriefings/202303/01/content_WS63fea411c6d0a757729e766a.html
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5.2.1. Giai quyét rao can vé chi phi

Cach tiép can hién nay ctia Viét Nam

Viét Nam dang xtr ly cac rao can vé chi phi thong qua cac khoan trg cap cé muc tiéu nhdm gidm chi phi xuat
kh&u cho doanh nghiép MSME. Nghi dinh s6 80/2021/NB-CP ban hanh ndm 2021 thiét 1ap khudn khé hé trg
cho doanh nghiép MSME, trong dé bao gém ca ché& hoan tra chi phi nham gidm chi phi thAm nhép thi trudng
déi v&i cac doanh nghiép MSME xuat khau.”® Trong khudn khé nghi dinh, cadc doanh nghiép du diéu kién cé thé
dudc hoan tra t6i da 50% chi phi duy tri tai khoan trén cdc nén tang thuong mai dién td, v4i mc tran 50 triéu
déng (1.900 dbé la My) méi ndm trong thai han hai ndm ké tir khi déng ky. M&c du céc bién phap nay gilp giam
mé&t phan chi phi ban dau, han 86% doanh nghiép MSME trong linh vuc ndi that va thdi trang tai Viét Nam van
cho biét dang phai d6i mat véi chi phi logistics xuyén bién gidi cao khi xuat khdu théng qua thuong mai dién tr.
Do d6, 96% doanh nghiép MSME tai Viét Nam dugc khao sét thudc c& hai nhém nganh déng thuén rang céac
khodn hé trg clia chinh phl nham trg cap chi phi logistics sé gilp gidm dang ké ganh n&ng chi phi xuyén bién
gidi.

Sang kién tiéu bi€u tai Han Quéc

Chuang trinh Phi&u xuat khau va dich vu Trung tam logistics chung & nudc ngoai cia Han Quéc vuct ra
ngoai khudn khé trg cap don thuan bing cach két hgp hé trg tai chinh véi viéc ddm bao nidng luc van chuyén
va ha tang logistics chung & nuéc ngoai cho doanh nghiép MSME xuat khiu. Chugng trinh Phiéu xuat khau
trién khai tir nd&m 2016 bai B Thuong mai, Cong nghiép va Nang lugng cung Ca quan Xdc tién Thuogng mai

va Dau tu Han Quéc (KOTRA) hé trg téi da 70% chi phi dd diéu kién, bao gém van chuyén quéc té, logistics va
chitng nhén tai thi trudng nudc ngoai’¢ Cac cip nhat gan day da md rong quy md hé trg véi téng gié tri phiéu
Ién t&i 61,1 nghin ty won (44,8 triéu d6 la My), bao phu 1.300 doanh nghiép, dong thai thiét Iap quan hé hop tac
v3i hang van tai quéc gia HMM nham bdo dam dung lugng van chuyén cho doanh nghiép MSME trong béi canh
thi€u hut cong suat.”” Song song vai dé, dich vu Trung tdm logistics chung & nudc ngoai ctia KOTRA cho phép
céc doanh nghiép MSME chua cé ca s3 phan phéi riéng & nudc ngoai dudc cung sir dung hé théng kho bai do
han 200 déi tac logistics dia phuong van hanh tai 84 qudc gia, cung cédp cac dich vu luu kho, déng géi va giao
hang.”8 Nhirng bién phép nay khi k&t hgp gilp gidm chi phi trén mdi 16 hang va ndng cao hiéu qua giao hang,
qua dé hinh thanh mét mé hinh mang tinh c8u trdc ma Viét Nam cé thé diéu chinh va &p dung nham ha thap chi
phi logistics va tdng cudng nang luc canh tranh vé gid cho doanh nghiép MSME trong xuat khdu ndi that va thai
trang.

5.2.2. Tinh gian rao can vé quy dinh

Cach tiép can hién nay ctia Viét Nam

Viét Nam trién khai cac chuang trinh dao tao va tu van & cap trung udng va dia phuong nham hd trg doanh
nghiép MSME xtr ly cac yéu cau phép ly phirc tap. Cic chuong trinh nay do Cuc Xuc tién Thuong mai Viét Nam
(VIETRADE) va céc t6 chirc déi tac diéu phdi, véi cac hoat dong tiéu biéu bao gém héi thdo vé quy dinh cua Lién
minh Chau Au va Hoa Ky, cling nhu hudng dan vé hé sc va tiéu chudn phi hap.” Trong khudn khé Chuang trinh
xdc tién thuong mai quéc gia clia VIETRADE, céc sdng kién nay da ti€p can han 6.000 t& chlc va doanh nghiép
MSME dia phuong trong nam 2024.8° B6 Cong Thuong ciling thudng xuyén cung cap théng tin cdp nhat vé cac
bién phap kiém soat nhap khau ctia Lién minh Chau Au dé bd trg cho cac nd luc nay, trong khi cac cd quan cap
dia phuong nhu ITPC Thanh phé H6 Chi Minh t8 chlc cac hoi thao vé tuan thi xuat khau tai céc thi trudng nhu
Nhat Ban.®" Méc du dat dugc pham vi ti€p can rong, 92% doanh nghiép MSME trong linh vuc néi that va 86%
doanh nghiép MSME trong linh vuc thai trang dudc khao sat van cho biét ho gép khé khan trong viéc thich ng

5 Government of Vietnam (2021), “Decree No. 80/2021/ND-CP elaborating the Law on Provision of Assistance for Small and Medium-Sized Enterprises.” (Chinh pht Viét Nam, (2021), “Nghi dinh s&
80/2021/ND-CP quy dinh chi tiét mot s6 diéu clia Luat hd trg doanh nghiép nho va vita”) Truy cap tai: https://thuvienphapluat.vn/van-ban/EN/Doanh-nghiep/Decree-80-2021-ND-CP-elaboration-Law-
on-Provision-of-Assistance-for-Small-and-Medium-Enterprises/487551/tieng-anh.aspx

76 Invest Korea (2024), “Korea Govt’s Export Voucher Program Benefits Over 1,000 SMEs.” (Invest Korea (2024), “Chudng trinh Phiéu xuat khau ctia Chinh phi Han Quéc mang lai lgi ich cho hon 1.000
doanh nghiép SME”) Truy cap tai: https://www.investkorea.org/ik-en/bbs/i-465/detail.do?ntt_sn=492747

77 KOTRA (2025), “Investment News.” (KOTRA (2025), “Tin tlc dau tu”) Truy cdp tai: https://www.investkorea.org/ik-en/bbs/i-465/detail.do?ntt_sn=492866

78 Cacnguon bao gom: KOTRA (2025), “ 2025 82| S S 2 FMEAFY.” Truy cap tai: https://www.kotra.or. kr/subLlst/20000020753/subhome/bleply/selectBlentInfoDetall
do7cpb|zYn N&dt|BizId=CBOTLS24112900000001; KOTRA (n.d.), Introduction of Overseas Logistics Network Service (KOTRA (khéng ghi ngay), Gidi thiéu Dich vu mang Ui logistics nudc ngoai). Truy
cap tai: https://aws-a.medias-ccifi.org/fileadmin/coree/user_upload/2._Introduction_of_Overseas_Logistics_Network_Service .pdf

79 Vietnam News (2024), “Businesses urged to cash in on tariff preferences under VN’s trade deals.” (Viét Nam News (2024), “Cac doanh nghiép dudc khuyén nghi tadn dung uu dai thué quan tU cac hiép
dinh thudng mai ctia Viét Nam”) Truy cap tai: https://viethamnews.vn/economy/1726021/businesses-urged-to-cash-in-on-tariff-preferences-under-vn-s-trade-deals.html

8  VIETRADE (n.d.), “National Trade Promotion Program.” (VIETRADE (khéng ghi ngay), “Chudng trinh xtc tién thudng mai quéc gia”) Truy cap tai: https://vietrade.gov.vn/en/category?id=92; VnEconomy
(2025), “Trade promotion to target new and emerging markets.” (VnEconomy (2025), “Xtc tién thudng mai hudng téi cac thi trudng mdi va tiém nang”) Truy cp tai: https://en.vneconomy.vn/trade-
promotion-to-target-new-and-emerging-markets.htm

81 C4c ngudn bao gom: VietnamPlus (2024), “HCM City to Host Vietnam-EU Cooperation Forum 2024.” (VietnamPlus (2024), “Thanh ph& H& Chi Minh dang cai Dién dan hgp tac Viét Nam - EU ndm
2024”) Truy cap tai: https://en.vietnamplus.vn/hcm-city-to-host-vietnam-eu-cooperation-forum-2024-post301235.vnp; Vietnam News (2024), “Seminar Mulls Strategies to Boost Exports to Japan.”
(Viét Nam News (2024), “Hdi thao thao ludn cac chién lugc thic ddy xuat khau sang Nhat Ban”) Truy cép tai: https://vietnamnews.vn/economy/1720249/seminar-mulls-strategies-to-boost-exports-to-
japan.html; Klinova (2024), “CBAM compliance: A green pathway for Vietnamese businesses into the European market.” (Klinova (2024), “Tudn thi CBAM: Con dudng xanh cho doanh nghiép Viét Nam
tham nhap thj trudng Chau Au.”) Truy cap tai: https://klinova.vn/klinova39s-news/cbam-compliance-a-green-pathway-for-vietnamese-businesses-into-the-european-market.html

Xuat khau thuong mai dién ti: Déng luc tdng trudng mdi cho nganh ndi that va thdi trang tai Viét Nam 25


https://thuvienphapluat.vn/van-ban/EN/Doanh-nghiep/Decree-80-2021-ND-CP-elaboration-Law-on-Provision-of-Assistance-for-Small-and-Medium-Enterprises/487551/tieng-anh.aspx
https://thuvienphapluat.vn/van-ban/EN/Doanh-nghiep/Decree-80-2021-ND-CP-elaboration-Law-on-Provision-of-Assistance-for-Small-and-Medium-Enterprises/487551/tieng-anh.aspx
https://www.investkorea.org/ik-en/bbs/i-465/detail.do?ntt_sn=492747
https://www.investkorea.org/ik-en/bbs/i-465/detail.do?ntt_sn=492866
https://www.kotra.or.kr/subList/20000020753/subhome/bizAply/selectBizMntInfoDetail.do?cpbizYn=N&dtlBizId=CBOTLS24112900000001
https://www.kotra.or.kr/subList/20000020753/subhome/bizAply/selectBizMntInfoDetail.do?cpbizYn=N&dtlBizId=CBOTLS24112900000001
https://aws-a.medias-ccifi.org/fileadmin/coree/user_upload/2._Introduction_of_Overseas_Logistics_Network_Service________________________________.pdf
https://vietnamnews.vn/economy/1726021/businesses-urged-to-cash-in-on-tariff-preferences-under-vn-s-trade-deals.html
https://vietrade.gov.vn/en/category?id=92
https://en.vneconomy.vn/trade-promotion-to-target-new-and-emerging-markets.htm
https://en.vneconomy.vn/trade-promotion-to-target-new-and-emerging-markets.htm
https://en.vietnamplus.vn/hcm-city-to-host-vietnam-eu-cooperation-forum-2024-post301235.vnp
https://vietnamnews.vn/economy/1720249/seminar-mulls-strategies-to-boost-exports-to-japan.html
https://vietnamnews.vn/economy/1720249/seminar-mulls-strategies-to-boost-exports-to-japan.html
https://klinova.vn/klinova39s-news/cbam-compliance-a-green-pathway-for-vietnamese-businesses-into-the-european-market.html

V@i cac quy dinh phirc tap va thudng xuyén thay déi tai thi trudng xuat khau. Dé giai quyét rao can nay, 98%
doanh nghiép MSME dugc khdo sat tai Viét Nam cho rang viéc md& rong céc chudng trinh dao tao va chia sé
théng tin vé tuén tha va chirng nhan sé mang lai hiéu qua cao.

Séng kién tiéu bi€u tai Trung Quédc

Mang Iudi dao tao doanh nghiép cia Trung Quéc minh hoa cadch mét nén tang sé tap trung, dé tiép can, cé
kha nang tich hgp huéng dan phép ly va quy trinh xuat khau cé thé gilip gidm cac rao can vé quy dinh ma
doanh nghiép MSME phai d8i mat. Nén tang nay dudc Bo Thuong mai Trung Qudc trién khai tir ném 2013
nham cung cap mién phi cac khda hoc theo nhu ciu vé thu tuc xuat khu, hé so hai quan, tiéu chuan sdn pham
va cap nhat quy dinh déi véi cac thi trudng xuat khau trong diém nhu ASEAN, Han Quéc va Uc.#2Nén tang cung
cép hon 73 hoc phan dao tao do cac chuyén gia nganh va hoc gia giang day, tap trung vao thic day xuat khau
va thugng mai dién tlr, qua dé bado dam doanh nghiép MSME c6 thé ti€p cadn ngudn hudng dan déng tin céy tir
mot dau méi théng nhéat.® Cac chuang trinh dao tao trudc day trén nén tang, nhu cac khda nang cao nhan thic
vé RCEP, da chirng minh hiéu qua cao khi tié€p can hon 66.000 doanh nghiép MSME chi trong vong mot ndm ké
tir khi trién khai.®* Viét Nam cé th& chuyén ddi sang mét hé sinh thai hoc tip s6 cé cau tric nham tap trung héa
huéng dan phép ly, m& rdng quy mé dao tao va nang cao mirc do sdn sang clia doanh nghiép MSME cho xuat
kh&u thuong mai dién tu.

5.2.3. Thu hep khoang tréng veé kién thirc

Cach tiép cdn hién nay ctia Viét Nam

Viét Nam dang thu hep khoang tréng kién thirc vé xuat khiu thuogng mai dién tir thdng qua cac quan hé déi
téc chién lugc giira khu vuc céng va tu. Nam 2025, VIETRADE d3 hop tac véi Amazon Global Selling Vietnam
trién khai sang kié€n “Thuang hiéu Viét cat canh toan cau cung Amazon”, dao tao 1.000 doanh nghiép Viét Nam
théng qua 20 khda hoc va hé trg 30 thuong hiéu qudc gia xdy dung chién lugc ma rong ra thi trudng qudc t&.85
Amazon Global Selling cling tham gia vdi vai tro don vi trung bay tai cdc hoi chg thugng mai nhu International
Sourcing Expo 2024 va H6i chg Mua Thu 2025 do Bd Cong Thuang t6 chirc, qua dé gidi thiéu cadc sdn pham san
xudt tai Viét Nam va t8 chlc céc hoi thdo nham gilp doanh nghiép MSME cé trdi nghiém thuc tién véi céc thi
trudng toan cau.8® Mac du da cé nhirng né luc nay, 88% céc doanh nghiép MSME trong linh vuc ndi that va thdi
trang dudc khdo séat tai Viét Nam van chua quen thudc véi céc chién luge xuat khdu thuong mai dién tir, trong
khi 98% doanh nghiép MSME dudc khao sat nhan manh nhu cau tdng cudng hon nira cdc quan hé dai tac gilra
chinh phd va khu vuc doanh nghiép nham n&ng cao hiéu biét vé thi trudng xuat khau.

Séng kién tiéu bi€u tai Nhat Ban

Su hgp tac giira T6 chirc Xuc tién Thuong mai Nhat Ban (JETRO) va Amazon thong qua sang kién Japan
Store la mét vi du dién hinh vé chuang trinh hgp téc giita khu vuc cong va tu, két hop hé trg thuc hanh trén
nhiéu linh vuc véi viéc tham gia thi trudng nham thu hep khoang tréng kién thirc. Japan Store dudc trién khai
tr ndm 2017 nham cung cap céc gian hang dudc tuyén chon trén céc thi trudng quéc té cla Amazon, cho phép
doanh nghiép MSME ti€p cén truc ti€p ngudi tiéu dung nudc ngoai cé nhu cau déi vsi san phdm Nhat Ban.®’
Chuang trinh két n&i cdc doanh nghiép xuat khdu Ian dau véi dai dién ca Amazon Global Selling nham thu hep
khoang tréng kién thirc lién quan dén céc chu dé nhu tuén thd quy dinh va thué tai cadc diém dén xuat khiu.®®
Chuang trinh ciing hé trg doanh nghiép MSME trién khai céc hoat ddng tiép thi s& c6 muc tiéu nham thic day
doanh s& xuat khdu thugng mai dién tir.8° Trong ndm 2024, sdng kién nay da hé trg khodng 1.100 doanh nghiép
Nhéat Ban, v8i doanh thu xuat khau sang Hoa Ky va Vuang quéc Anh tdng 15% so vdi nam 2023.9° Ngoai dao

tao vé van hanh xuat khiu thuong mai dién t va dinh vi sdn phdm, JETRO con cung cap hd trg vé niém yét san

8 Ministry of Commerce (China) (2025), “tZilIliR42 - B55#EIM.” Truy cap tai: https://training.mofcom.gov.cn/pxke.html
8 Ministry of Commerce (China) (2025), “tZilIliR42 - B 55#EIF.” Truy cap tai: https://training.mofcom.gov.cn/pxke.html
8 Ministry of Commerce (2021), “RER$SERCEPH/ NI EFHZINZ B H%.” Truy cap tai: https://sg.mofcom.gov.cn/zcjx/zxhzzc/art/2021/art_bf7a77bd32a945b69edb472af4827166.html

8  Cacnguon bao gom: VnEconomy (2025), “ New initiative serves as Launchpad for Vietnamese brands globally.” (VnEconomy (2025), “Sang kién mdi déng vai tro bé phéng cho thugng hiéu Viét Nam
vuan ra toan cau.”) Truy cdp tai: https://en.vneconomy.vn/new-initiative-serves-as-launchpad-for-vietnamese-brands-globally.htm; Vietnam News (2024), “Amazon and Viet Nam join hands to
elevate national brands on the global stage.” (Viét Nam News (2024), Amazon va Viét Nam hgp tac ndng tam thuong hiéu qudc gia trén thj trudng toan cau”) Truy cap tai: https://vietnamnews.vn/
economy/1721924/amazon-and-viet-nam-join-hands-to-elevate-national-brands-on-the-global-stage.html

8  Cacngudn bao gom: Vietnam News (2024), “Amazon and Viet Nam join hands to elevate national brands on the global stage.” (Viét Nam News (2024), Amazon va Viét Nam hgp tac nang tam thuong
hiéu quéc gia trén thj trudng toan cau”) Truy cp tai: https://vietnamnews.vn/economy/1721924/amazon-and-viet-nam-join-hands-to-elevate-national-brands-on-the-global-stage.html; MOIT
(2024), “Amazon Global Selling Widens the Door for Vietnamese Goods.” (MOIT (2024), “Amazon Global Selling md rong canh ctfa cho hang héa Viét Nam” Truy cdp tai: https://goglobal.moit.gov.
vn/en/amazon-global-selling-mo-rong-cua-cho-hang-viet-nam.html; MOIT (2025), “ Deputy PM Bui Thanh Son reviews preparations for 2025 Autumn Fair.” (B6 Cong thugng (2025), “Phé Thu tudng
BUi Thanh San kiém tra cng tac chuan bi cho H3i chg mua Thu 2025”) Truy cap tai: https://moit.gov.vn/en/support-services/70-years-of-industry-and-trade/deputy-pm-bui-thanh-son-reviews-
preparations-for-2025-autumn-fair.html

87 Amazon (2024), “Japan Store.” Truy cap tai: https://sell.amazon.co.jp/en/grow/promotions/japan-store?ref_=sdjp_grow_ags_js
88 Amazon (2024), “Japan Store.” Truy cap tai: https://sell.amazon.co.jp/en/grow/promotions/japan-store?ref_=sdjp_grow_ags_js
8 Amazon (2024), “Japan Store.” Truy cap tai: https://sell.amazon.co.jp/en/grow/promotions/japan-store?ref_=sdjp_grow_ags_js
% Netshop (2025), “AmazonH' % - K T/ERH 9 5 JAPAN STORES. AANEHE 11003 A & 75 LB I315%38 1920075 KJL.” Truy cap tai: https://netshop.impress.co.jp/node/13897
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ph&m, tao thuan Igi logistics va phéan tich dir liéu, gidp doanh nghiép MSME t&i uu hda cac quy trinh xuat khau.”"
Viét Nam cé thé &p dung céch ti€p can tuong tu bang céch két hop hd trg dao tao cé cu tric véi kha nang tiép
cén truc ti€p céc thi trudng truc tuyén, qua dé cho phép doanh nghiép MSME tich Ity kinh nghiém thuc tién
trén nhiéu linh vuc, thu hep khodng tréng kién thlc va day nhanh qua trinh tham gia xuét khau thuang mai dién
tlr B2C.

5.2.4. Tang cudng nang luc cho doanh nghiép MSME

Cach tiép can hién nay ctia Viét Nam

Viét Nam dang tap trung héa cac nguén luc quan trong lién quan dén xuat khau va trién khai cac hdi thao
truc tuyén vé dao tao xuat khdu nham tang cudng nang luc cho doanh nghiép MSME, hé trg doanh nghiép
xtr ly hiéu qua han cac quy trinh thuong mai dién tir va xuat khau toan ciu. B Céng Thuang phéi hop véi Bo
K& hoach va Dau tu trién khai Cong théng tin thuong mai tir nam 2017, tap hdp cac ngudn luc lién quan dén xuat
kh&u nham ho trg doanh nghiép MSME tiép cén va thuc hién céc thi tuc xuat khau cling nhu cac yéu cau dac
thu theo tirng thi trudng.®2 Cng thdng tin cung cép cac biéu mau hé sa hai quan va théng tin thi trudng ducc
téng hop tir cdc mang ludi xtc tién thuang mai quéc gia, qua dé hé trg doanh nghiép MSME n&dm bét xu hudng
nhu cau va cac yéu cau tuan thu tai thi trudng xuat khau.”® Song song véi do, sang kién Xdc tién thusng mai sé
cta VIETRADE trién khai cac hoi thao truc tuyén dinh ky nhdm nang cao mic d6 san sang xuat khiu, bao gém
cac phién hdi thdo vé viéc sir dung céc nén tang thuong mai dién tir cho hoat ddng xuat khau.”* Mac du da cé
cac nguén luc ho trg nay, nhitng khoang tréng dang ké vé néng luc van ton tai, 87% doanh nghiép MSME trong
[inh vuc ndi that va 85% doanh nghiép MSME trong linh vuc thai trang dudc khdo sat cho biét ho con thiéu hut
vé nhan luc, ky ndng va quan hé déi tac. Do dé, 95% doanh nghiép MSME dudc khao sét tai Viét Nam cho rang
cac nguon tai nguyén truc tuyén dudc thiét ké riéng cho xuat khau thueng mai dién tir sé mang lai hiéu qua
trong viéc khac phuc nhirng khodng tréng nay.

Séng kién tiéu bi€u tai New Zealand

Chuang trinh Business.govt.nz cia New Zealand (truéc day la Digital Boost) minh hoa cach cac céng cu
tuong tac, danh muc kiém tra va video huéng dan theo nhu cau cé thé bé trg cho cac cdng thdng tin bang
cach chuyén héa huéng dan chinh sach thanh hanh ddng thuc tién. Chuang trinh do B6 Kinh doanh, D&i mdi
va Viéc lam (MBIE) van hanh nham cung cap mién phi cac video hudng dan theo nhu cau va cac hoc phan tuong
tac vé cac ndi dung nhu thiét 1ap thusng mai dién tur, ti€p thi s6, logistics va tuan tha xuat khdu.?”> Bén canh cac

9 JETRO (n.d.), “Helping Japanese SMEs Expand Their Businesses Overseas.” (JETRO (khdng ghi ngay), H6 trg doanh nghiép SME Nhat Ban md rong hoat ddng kinh doanh ra nudc ngoai”) Truy cap tai:
https://www.jetro.go.jp/en/jetro/activities/business/

92 Vietnam Trade Portal (n.d.), “Official website.” (Cong théng tin Thudng mai Viét Nam (khéng ghi ngay), “Trang web chinh thic.”) Truy cap tai: https://www.vietnamtradeportal.gov.vn/
% Vietnam Trade Portal (n.d.), “Official website.” (Cong théng tin Thudng mai Viét Nam (khéng ghi ngay), “Trang web chinh thic.”) Truy cap tai: https://www.vietnamtradeportal.gov.vn/

9 Céc ngudn bao gom: VIETRADE (n.d.), “Digital trade promotion.” (VIETRADE (khdng ghi ngay), “Xtic tién thudng mai s6.”) Truy cép tai: https://vietrade.gov.vn/category?id=39; VIETRADE (2025),
“Training Series: From 0 to Export Hero 101.” (VIETRADE (2025), “Chudi dao tao: TU sG 0 dén Xuat khau thanh cong 101.”) Truy cap tai: https://vietrade.gov.vn/news-detail/1483?news|d=1483&categor
yld=39

9% Cacngudn bao gom: Business.govt.nz (n.d.), “About us.” (Business.govt.nz (khéng ghi ngay), “Gidi thiéu”) Truy cp tai: https://www.business.govt.nz/about-us; New Zealand Ministry of Business,
Innovation and Employment (2024), “Digital Boost Evaluation Research.” (Bd Kinh doanh, D3i mdi va Viéc lam New Zealand (2024), “Nghién clfu dénh gid chudng trinh Digital Boost.”) Truy cap tai:
https://www.mbie.govt.nz/business-and-employment/business/support-for-business/better-for-business/research-and-reports/digital-boost-evaluation-research
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ndi dung dao tao tiéu chuan vé thuong mai dién tir va logistics, nén tadng con cung cap cac cong cu tuang tac
nhu danh sach kiém tra xuat khau, cong cu du béo dong tién va cac tai nguyén chin doan nham xac dinh sém
cac ruiro tiém an lién quan dén nhan hiéu hodc xung dét tén mién.?® Nhirng tinh ndng nay cho phép doanh
nghiép MSME chi ddng gidm thiéu rli ro va quan ly cac phuc tap tai chinh trong qué trinh déc lap m& réng ra
thi trudng quéc té€ theo 16 trinh linh hoat. Trong vong mét nam ké tir khi trién khai, nén tang da tiép can hon
40.000 doanh nghiép MSME, v&i cac danh gié cho thay 17% doanh nghiép ghi nhdn mdc doanh thu tédng cao
hon sau khi tham gia.”” Bang cach d4p dung md hinh tugng tu, Viét Nam cé thé bé trg cho cac sang kién dao tao
hién cé va Cong théng tin thuang mai thdng qua viéc tang cudng nang luc ky thuat va ky nédng thuc hanh cho
doanh nghiép MSME trong linh vuc ndi that va thai trang, qua dd hé trg tang trudng xuat khiu thusng mai dién
t&r mot cach bén viing han.

% Business.govt.nz (n.d.), “About us.” (Business.govt.nz (khéng ghi ngay), “Gidi thiéu”) Truy cap tai: https://www.business.govt.nz/about-us

97 Cac ngudn bao gom: OECD Observatory of Public Sector Innovation (n.d.), “Digital Boost (Small Business Digital Enablement) Programme.” (OECD Observatory of Public Sector Innovation (khéng ghi
ngay), “Chudng trinh Digital Boost (Tang cudng nang luc s6 cho doanh nghiép nhé)”) Truy cap tai: https://oecd-opsi.org/innovations/digital-boost-small-business-digital-enablement-programme/;
eCommerceNews New Zealand (2021), “40,000 NZ small businesses reap rewards of Digital Boost programme.” (eCommerceNews New Zealand (2021), “40.000 doanh nghiép nhé tai New Zealand
hudng |gi tif chudng trinh Digital Boost”) Truy cép tai: https://ecommercenews.co.nz/story/40-000-nz-small-businesses-reap-rewards-of-digital-boost-programme
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6. Dinh hudng trong thai gian tgi

Nhin vé tuong lai, Viét Nam dang ding trudc mot thai diém then chét trong viéc ma rong xuét khdu thueng mai
dién tr B2C, trong d6 cac doanh nghiép MSME trong linh vuc thgi trang va ndi that déng vai tro trung tdm cla
ddng luc tdng trudng nay. Cac nganh nay da cho thdy da phat trién manh mé, dudc ho trg bdi nén tdng san xuat
vifng chac cta Viét Nam, tay nghé thd cong vugt trdi va mirc d6 ing dung cac cong cu s6 trong thuong mai
toan ciu ngay cang cao. Théng qua su phéi hgp déng bd gilra khu vuc nha nudc va khu vuc doanh nghiép nhdm
cling c6 hé sinh thai bang cac chinh sach hé trg va cac chuong trinh tdng cudng nang luc cé muc tiéu, Viét Nam
cé thé tao diéu kién dé doanh nghiép MSME n3m bat gid tri cao han, tiép can tép ngudi tiéu dung quéc té rong
I&n hon va ciing ¢é vi thé 1a mét trong nhitng quéc gia dan dau trong thuong mai dién tl toan cau.
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7.1. Khdo sat Access Partnership vé doanh nghiép MSME
trong thuong mai dién tur

Access Partnership da khao sat 150 doanh nghiép MSME tham gia thuong mai dién tir B2C d6i véi sdn phdm noi
that va 150 doanh nghiép MSME d6i v8i méat hang thdi trang tai Viét Nam vao thdng 9 ndm 2025. Khao sat dugc
thiét k& nham ghi nhan céc xu huéng tham gia, déng luc chinh, rao can va céc gidi phap chinh sdch mong muén
lién quan dén xuat khdu thuong mai dién tu.

K&t qua khao sat dat mirc y nghia thong ké vaGi do tin cdy 95% va sai s6 6%, qua dé cung cadp nhirng phén tich

viing chac vé cach doanh nghiép MSME Viét Nam dang sir dung thuong mai dién tir d& xuat khdu cac sdn phdm
ndi that va thdi trang.

Dan chirng A1: Hb so cac doanh nghiép tham gia khao sét

Vai tro clia ngudi tra IGi S6 nhén vién trong doanh nghiép cta ngudi tra I15i

76 -100 37%
51-75
26 -50
11-25
B Quénly cap cao
B Quanly cap trung / chuyén gia el
B Chu sé hiru / chti doanh nghiép
Téng doanh thu hang ndm cla doanh Téng doanh thu thugng mai dién t&r B2C hang nam
nghiép ngudi tra 16i (VND) cua doanh nghiép nguai tra I6i (VND)
Haon 25 ty
Hon 25 ty
5ty-10ty
10ty - 25ty 5ty-10ty
5ty-10ty DuGi 1ty 15%
1ty-5ty
Dudi 1ty Dusi 1ty i

Luu y: Mic téng cé thé khdng dat 100% do sai s6 lam tron.

Nguédn: Khao st clia Access Partnership déi vdi 150 doanh nghiép MSME tham gia thugng mai dién tir d8i v&i san phdm ndi that va 150 doanh nghiép MSME d6i vdi
mat hang thdi trang tai Viét Nam, nam 2025; Phéan tich clia Access Partnership

30 Xuét khau thuong mai dién ti: Déng luc tdng trudng mai cho nganh ndi that va thai trang tai Viét Nam



7.2. Gia tri xuat khau theo nhém san pham nam 2024 va
2029

Céc udc tinh doanh thu xuat khdu d&i véi sdn pham ndi that va thai trang dugc xdy dung dua trén dir liéu cia UN
Comtrade & cap Hé théng hai hoa (HS) 4 s8.°¢ Quy trinh md hinh héa dudc trién khai theo ba budc:

« Budc 1: DUr liéu xuat khau trong giai doan ndm nam cua Viét Nam (2019-2024) dudc phan loai dé gan san
ph&m vao cadc nhdm nhu “Noi that” va “Thai trang”, dong thdi tinh toan ty trong cla ting nhém trong
téng kim ngach xuat khau.

« Budc 2: Doanh thu xuat khau nam 2024 cla tirng nhdm san phdm dugc udc tinh dua trén téng kim ngach
xuat khdu hang ndm clia Viét Nam va ty trong dugc xac dinh tai Budc 1.

« Budc 3: Du bdo cho ndm 2029 dugc thuc hién bang cach ép dung t8c do6 tang trudng kép hang nam
(CAGR) 5 nam trudc day tu giai doan 2019-2024 vao tinh todn doanh thu nam 2024,

Céch tiép can nay cho phép xay dung cac udc tinh mé hinh hda vé téng doanh thu xuat khdu cla cc san pham
ndi that va thai trang trong cac nam 2024 va 2029.

7.3. Tang trudng du béo cltia xuat khau thuong mai dién
tir theo nhém san pham giai doan 2024 dén 2029

Ty 1€ tang trudng du bdo d6i v8i xuat khdu thuong mai dién tir B2C clia cac sdn pham ndi that va thadi trang ducc
xac dinh dua trén khao sat doanh nghiép MSME clia Access Partnership, trong dé cac doanh nghiép cho biét

ky vong tang trudng doanh sé xuat khdu thuong mai dién tir trong giai doan ndm nam téi. Cac ty 1é tang trudng
theo nhdm san phdm sau dé dudc ddi chiéu véi cac xu hudng xuat khiu trong qué kh& nham bao dadm tinh kha
thi clia két qua.

% United Nations Comtrade (n.d.), “Comtrade+ Trade Flow Database.” (Cd sg dif liéu Théng ké Thudng mai Hang héa clia Lién hgp Quéc (khdng ghi ngay), “Cd s& dif liéu dong chay thudng mai
Comtrade+”) Truy cap tai: https://comtradeplus.un.org/TradeFlow
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